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ES Screening Report for the sub-project: The Implementation of Double Circuit of OHL and UGC From Jalameh 
Substation to Replace the Damaged Cables for NEDCO - Jenin. 

 
October -2025 

• ASPIRE 3 / component 1: Enhancement of Electricity Grid Infrastructure 

• Sub-component 1.1: Electricity Network Reinforcement 

• Name of the sub-project: The Implementation of Double Circuit of OHL & UGCs from Jalameh Substation to 

Replace the Damaged Cables for Northern Electricity Distribution Company (NEDCO) -Jenin  

• Beneficiary of Subproject: NEDCO is the direct beneficiary of this subproject. The final beneficiaries include 

residential, commercial, and industrial electricity consumers in Jenin City and the localities along the 

subproject route. In addition, the agricultural lands of Burqeen in the Marj Ibn Amer plain will greatly benefit 

from the new transmission lines that will provide them with more reliable electricity services and reduce 

power outages.  

• Jenin’s electricity infrastructure is currently facing a severe crisis due to extensive and repeated damage to 

the main power lines originating from the Jalameh 161/33kV Substation, operated by NEDCO. These 

medium-voltage lines (MVL) supply power to Jenin city and its refugee camp but have been severely 

compromised by ongoing Israeli military operations, including incursions and bulldozing activities. 

Accordingly, this proposed subproject aims to replace these damaged lines with new, safer, and more 

resilient feeders routed through low-risk areas, ensuring continuous and secure electricity supply to Jenin 

and the surrounding communities 

• Maintenance and repair efforts of the existing grid have been done under dangerous working conditions, 

access restrictions, and continuous military activities. These challenges have left parts of the network 

unrepaired and highly unstable, causing frequent power outages and prolonged blackouts. The fragile state 

of the grid poses substantial risks to the reliable supply of electricity, especially for vital institutions such as 

hospitals, water pumping stations, and emergency facilities, directly threatening public health, safety, and 

social welfare. 

Project Main Objectives: 

• The primary objective of this sub-project is to address the severe electricity shortages in Jenin city by 

constructing a new, resilient transmission line to bypass non-functional old lines damaged by Israeli military 

operations. It will ensure uninterrupted electricity supply, while also minimizing disruptions to households, 

businesses, and public institutions by routing through low-risk zones to prevent future interruptions. 

• To enhance NEDCO’s grid capacity for accommodating and integrating more on-grid PV systems, thereby 

promoting their adoption, supporting the transition to renewable energy, and reducing greenhouse gas 

emissions. 

• To eliminate scheduled blackouts by increasing grid capacity to meet the estimated peak summer demand 

of 66 MW, while also reducing forced load-shedding currently affecting 60% of households. 

• To improve safety for workers and infrastructure by routing the new line through accessible, low-risk areas, 

ensuring easier and safer access for repair and maintenance crews, and by using durable materials to 

enhance the overall resilience of the new lines. 

• To support the agricultural activities in the Burqeen and Marj Ibn Amer areas. The new transmission line will 

facilitate future electricity extensions for agricultural uses, including wells, water pumps, and irrigation 

systems. It will also address existing weaknesses and ensure a more stable power supply for energy-intensive 
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agricultural operations—such as cold storage and crop refrigeration facilities—thereby enhancing 

productivity and contributing to the sustainability of the agricultural sector in the region. 

Details of the proposed route:  

The project includes the construction of approximately 8.6 km of new 33kV electric   line consists of two feeders 
rated at 15-20 MVA. 75% of the line is overhead and 25% is underground. 

• The first feeder, serving the Wastewater Treatment Plant (WWTP) and other loads via mixed underground 
and overhead lines, totaling approximately 4.7 km. 

• The second feeder, serving Nassrah Street loads via mixed underground and overhead lines, totaling 
approximately 3.89 km. 

The line routing avoids known military incursion zones and sensitive security areas. 

The route is divided into seven segments originating from the Jalameh 161/33kV Substation as detailed below1  

• Segment 1: 700 meters underground aluminum cable (UGC-Al), double circuit, from the substation to Lattice 
Pole No. 1. 

• Segment 2: 640 meters overhead line (OHL) with ACSR conductors, double circuit, from Lattice Pole No. 1 to 
No. 2. 

• Segment 3: 110 meters underground AL cable, double circuit, from Lattice Pole No. 2 to No. 3. 
• Segment 4: 1,800 meters overhead line (OHL) with ACSR, double circuit, from Lattice Pole No. 3 to No. 4. 

               Beyond Lattice Pole No. 4, the line splits into two separate routes: 
• Segment 5: Extends 1,450 meters as a single-circuit overhead line (OHL) with ACSR conductors from Lattice 

Pole No. 4 to Tower 7 (JT-0441), serving the Waste Water Treatment Plant (WWTP) and associated loads.  
• Segment 6: Starts at Lattice Pole No. 4 with a 140-meter single-circuit overhead line (OHL) to Lattice Pole 

No. 5, heading toward Nassrah Street. 
• Segment 7: Continues as a 480-meter single-circuit underground aluminum cable (UGC-Al) from Lattice Pole 

No. 5 to Lattice Pole No. 6 (JT-0277), proceeding in the direction of Nassrah Street.  
 
Description of sub-Project location:2 

• The route of the proposed sub-project is located in the Jenin Governorate and falls entirely within Areas A 
and B.  Proposed sub-project passes mainly through the lands of Burqeen, and Jenin City. The project is 
placed under the joint administration of both Palestinian Local Government Authorities (Jenin Governorate) 
and Jenin Municipality. 

• The subproject will be implemented entirely within the Right-of-Way (ROW), either along routes that already 
fall under final approved master plans or those that will be fully developed in accordance with the Proposed 
Detailed Master Plan No. (16154), issued by the Ministry of Local Government (MoLG) in August 2025. This 
plan will be subject to the official public declarations for review and objection process by landowners 
according to the law. This process is expected to be formally endorsed soon. 

 

 
1 See Annex 1 for geomorphic images of each segment, along with their descriptions and receptors along it. 
 
2 Palestinian Central Bureau of Statistics, PCBS 
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• PENRA will install the medium-voltage lines within the already existing roads and current rights-of-way. In 
the future, if the roads are opened to their newly approved widths, the respective DISCO will be responsible 
for relocating any towers or poles accordingly. 

• NEDCO has obtained the approval of the Ministry of Local Government for the implementation of this 
subproject on 17th September 2025, which is valid for one year, see the link below.3   

• Jenin Governorate faces significant economic challenges, with the highest unemployment rate in the West 
Bank at 41.3% in 2024. Labor force participation is relatively high, with 79.9% of individuals aged 15 and 
above actively engaged in the workforce, including 85.3% of males and 53.1% of females. The unemployment 
rate is particularly pronounced among youth aged 15-24 years, reflecting broader trends across the region. 
Employment in Jenin spans various sectors similar to the West Bank overall, where 34.8% work in services 
and other branches, and 24.4% are employed in commerce, hotels, and restaurants. Jenin’s economy is 
diverse, including trade, manufacturing, services, and agriculture, yet recent political and economic 
pressures have exacerbated unemployment and economic instability in the governorate.4 

Jenin City - 32.45943° N, 35.30086° E 

• According to the latest estimates from the Palestinian Central Bureau of Statistics (PCBS), the population of 
Jenin City is projected to be approximately 58,170 in 2025 and 59,288 in 2026. The city has a diverse 
economy including trade, manufacturing, services, education, and healthcare. It also acts as a commercial 
and service hub for the surrounding region. Economic challenges persist due to restrictions on Palestinian 
labor market access in Israel, contributing to increased unemployment rates. 

• Jenin lies at an elevation of around 160 meters above sea level and is strategically located near the northern 
border of the West Bank, making it a critical transportation and economic node in the region 

 
Burqeen - 32.45556° N, 35.26028° E 

• Burqeen is located approximately 5 kilometers west of Jenin City and is known for its historical and religious 
landmarks, including the Church of the Ten Lepers, considered one of the oldest churches in the world. The 
town is estimated to have a population of 8,306 in 2025, increasing to 8,465 in 2026 according to PCBS 
projections. The town’s economy relies heavily on agriculture such as olive farming and livestock raising, 
alongside local commerce and services. Like many areas in the West Bank, Burqeen faces economic 
pressures linked to restrictions on labor mobility.  

 
Al-Jalameh- 32.50881° N, 35.31296° E 

• The village of Al-Jalameh is estimated to have a population of 2,643 in 2025 and 2,694 in 2026 per PCBS data. 
The local economy is based mainly on agriculture, trade, and local employment. Al-Jalameh is situated 
approximately 5 kilometers north of Jenin City, near the Green Line. The village is directly affected by the 
Israeli separation barrier, which has limited residents' access to agricultural lands and restricted movement, 
significantly impacting local livelihoods and development potential. 

 
3 https://drive.google.com/file/d/19iZouEZl2YXMf-o75Sjn_j9qSy5Suj5m/view?usp=sharing 
4 Palestinian Central Bureau of Statistics (PCBS), 2024. Labor Force Survey Annual Report: Main Findings – 2024. 
Ramallah – Palestine. 
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• Following the events of October 7, 2023, and the subsequent restrictions on Palestinian workers in the Israeli 
labor market, unemployment has surged dramatically. This economic downturn reflects a broader trend 
across the West Bank, where the unemployment rate has soared to 40%, exacerbating financial hardships 
and increasing economic instability in the Palestinian communities  

Description of project Activities: 
 

• The project includes a series of coordinated activities to ensure proper implementation of the planned 
interventions. Estimated time for implementation is about 75 working days. 

• Existing underground utilities, such as domestic water pipes, telecom cables, sewage lines, as well as treated 
wastewater irrigation lines will be identified in advance to prevent any potential damage. 

• Excavation will be carried out to install the foundations for the towers, with each base measuring 
approximately 2m x 2m x 2m. Following excavation, concrete works will be executed for the plinths and to 
secure the bases of the towers and trusses. The towers and trusses will then be erected using heavy lifting 
machinery such as cranes. 

• For the underground sections, the project includes trench excavation to install underground cables, with 
careful measures taken to avoid damaging any existing utilities. Cables will be laid using a dedicated cable 
drum to ensure proper handling and positioning. Once in place, the cables will be connected to the existing 
network, and the trenches will be backfilled. Excavation will be performed in phases to minimize disruption 
and maintain a safe working environment. Trenches, measuring 80 cm in width and 120 cm in depth, will be 
excavated using a small excavator. To enhance safety, excavation will be conducted in segments, ensuring 
no trench is left open overnight. Excavated materials will be promptly removed from the site to maintain a 
clean and safe work area, and all excavation waste will be disposed of at an authorized dumping site. 

• To ensure worker safety, the new lines will be connected to the network only after installation is complete. 
Following construction, all impacted areas will be restored to their original condition. 

Environmental and Social Screening Table: 

• The following is a screening table based on information gathered during a meeting with NEDCO at their 
offices in Jenin and Nablus, as well as from a site visit. During the visit, key locations were examined, including 
sensitive receptors such as residential zones, commercial areas, and agricultural land. Additional relevant 
information was obtained from NEDCO’s project concept note and the main geospatial information system 
(GeoMoLG), which supported the assessment.  

 Topic Answer Comments 

(1. Is there a designated safety 
officer within the beneficiary's 
team? 

Yes No  NEDCO has a  dedicated Safety Department with 
qualified safety officer. 

(2. Is there a dedicated 
Environmental and Social 
Officer (ESO) within the 
beneficiary's staff? 

Yes No  NEDCO has an ES consultant hired to follow up on 
the ES requirements of World Bank projects.   

(3. Does the beneficiary have 
Occupational Health and Safety 
(OHS) procedures in place? 

Yes   NEDCO has an acceptable OHS manual that 
submitted to PENRA in advance. 

(4. Does the beneficiary have an 
emergency response plan (ERP) 

Yes   NEDCO has an ERP prepared by their safety officer. 
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 Topic Answer Comments 
in place?  

(5. Will the planned activities 
produce significant noise or 
excessive dust? 

Low moderate high The project combines underground cables (UGC) 
and overhead lines (OHL). Project activities will 
involve excavation for both the bases of lattice 
pole foundation and trench excavation for the 
burying of the underground cables. 

(6. Has the proposed route been 
subjected to shelling in the 
past, and is there a potential 
risk of unexploded ordnance 
(UXOs)? 

Yes No   The proposed route has not been subjected to 
shelling and is not located within an active conflict 
area. However, Israeli military vehicles may pass 
through some sections of the road during military 
incursions into nearby areas. In all cases, clearance 
will be obtained from the Palestinian Mine Action 
Center prior to the commencement of project 
interventions. (see mitigation measures) 

(7. Is the location prone to 
frequent military incursions? 

Yes No  The two new feeders will be constructed in safer 
areas to replace and bypass the existing old lines 
traverse higher-risk zones that prone to frequent 
military incursions. 
No significant military incursions took place in the 
area of the   sub project. As it away from the 
Conflict zone and Jenin refugee camp  

(8. Will the project require 
working on live power lines? 

Yes No  Final integration of the two new feeders into the 
NEDCO network will be carried out by NEDCO 
technicians during scheduled outages, with the 
electrical circuits fully de-energized. Although 
NEDCO has trained and qualified teams capable of 
safely handling live (active) power lines, no work 
will be performed on energized lines under this 
subproject. 
 

(9. Will hazardous materials (e.g., 
oils, SF6, or others) be used 
during this activity? 

Yes  No  There are no transformers or Ring Main Units 
involved in this implementation. 

(10. Are there arrangements with 
local authorities for the proper 
disposal of construction waste? 

Yes No  NEDCO will make arrangements with the relevant 
LGUs for the proper disposal of construction waste 
at designated dump sites or for other uses as 
agreed upon. Arable excavated soil will be reused 
for agricultural purposes, where feasible (see 
mitigation measures) 

(11. Will any trees need to be 
removed, or vegetation cleared 
for the project? 

Yes No  No tree cutting is anticipated along the proposed 
route while removal of vegetation will be limited. 
In the event that the removal of any trees becomes 
necessary during implementation phase, 
appropriate reallocation or transplantation 
measures will be undertaken in full coordination 
with the MoA. 
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 Topic Answer Comments 
(12. Are there Key Biodiversity 

Areas or Protected Terrestrial 
Areas close to the sub-project 
site? 

Yes  No  The route does not intersect with any designated 
nature reserves, protected ecological zones, or 
heritage sites. 

(13. Is the proposed route located 
near residential, commercial, 
or industrial areas? 

Yes No  Agricultural lands and plastic greenhouses are 
located adjacent to the proposed route along most 
of its length.  Jenin Free Industrial Zone is located 
adjacent to Segment 1, while several stone 
crushers are situated close to Segment 3. Several 
commercial properties and residential areas are 
found in proximity to the subproject, particularly 
along Segments 4 and 7. 

(14. Is the proposed route wide 
enough to accommodate 
vehicle movements during 
excavation work? 

Yes No   The proposed route is currently wide enough to 
allow vehicle movement along most of its length. 
The existing road width varies between 
approximately 6 and 12 meters, except for a 
section within Segment 2 where it narrows to 
about 4 meters and passes alongside agricultural 
areas.   
However, the roads will be fully expanded in 
accordance with Proposed Detailed Structural Plan 
No. 16154—ratified by the Higher Planning Council 
of the Ministry of Local Government in August 
2025—which specifies road widths of 8, 12, and 20 
meters. These expansions are expected to be 
completed within the coming months and before 
construction begins, ensuring that all roads are 
fully open prior to the commencement of 
subproject activities. 
A comprehensive Traffic Management Plan (TMP) 
must be prepared for the entire route to ensure 
public safety and minimize disruption during 
construction. 

(15. Are schools, healthcare 
facilities, or public utilities 
located near the proposed 
route? 

Yes No  Al-Jinan Private International School and the 
wastewater treatment plant are located near 
Segment 7 of the proposed route (see Annex A).  
 

(16. Is there any encroachment to 
the Right of Way? 

Yes   No  Some encroachments were observed along certain 
sections of the road right-of-way. However, these 
do not affect the implementation of the sub-
project, which will take place within the existing, 
though constrained, road sections. 

(17. Will the medium-voltage (MV) 
line pass through Area C? 

Yes No  The project route passes only through Area A and 
Area B. 
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 Topic Answer Comments 
(18. Are as-built drawings available 

for existing underground 
utilities along the route? 

Yes No  The as-built drawings are found within the local 
governorate   and Jenin municipalities and will be 
provided to NEDCO.  

(19. Are agricultural lands located 
near the proposed route? 

Yes No   Agricultural lands are located along the proposed 
route, including greenhouses, palm trees, olive 
trees, and various seasonal crops. few livestock 
shelter for sheep, cattle, calves, and other animals 
are also present at different points adjacent to the 
route. Minor disturbance to landowners, livestock 
herders, and land users may occur during 
construction activities. 

(20. Have there been any disputes 
with residents regarding noise, 
pollution, or GBV-related 
concerns? 

Yes No  Not reported. 

(21. Are vulnerable groups (e.g., 
elderly, persons with 
disabilities, low-income 
families, or Bedouin 
communities) living near the 
proposed location? 

Yes No  Two Bedouin families are currently present near 
the route (Segment 2) but have indicated seasonal 
relocation (typically leaving around November and 
returning in April); therefore, their presence 
during implementation is uncertain. Nevertheless, 
all required mitigation measures (MMs) will be 
implemented to minimize any potential impacts on 
them and on any vulnerable group if exists 

(22. Does the electricity distributor 
have a functional grievance 
mechanism? 

Yes No  NEDCO has a functional electronic grievance 
mechanism called REACH, which allows citizens to 
submit complaints online. Each complaint is 
received, reviewed, and redirected to the relevant 
department by a dedicated grievance officer. 
however internal grievance mechanism for 
NEDCO’s workers still need to be enhanced  
 

(23. Does the electricity distributor 
share information about its 
activities on social media or its 
website? 

Yes No  NEDCO effectively publishes all project-related 
information through its website, social media 
platforms, and local media outlets. This includes 
announcements on tenders, electricity tariffs, 
emergency plans, ongoing projects, and any 
potential electricity disruptions. 
 

(24. Has stakeholder consultation 
been conducted during similar 
projects? 

Yes No  NEDCO is familiar with stakeholder engagement, 
having conducted consultations during the 
implementation of sub-projects under Phase 1 of 
the ASPIRE program. 

 
Sensitive Receptors:  

• The environmental receptors of the project include agricultural lands cultivated with various types of trees 
and seasonal crops. Several greenhouses are also located along the project route. No protected areas, nature 
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reserves, or significant ecological habitats are present along the alignment, and only minimal vegetation 
clearance is anticipated. In addition, a wastewater treatment plant is located near Tower No. 7 at the end 
section of the subproject route. 

• The social receptors include nearby residential houses, commercial shops, one private school, Bedouin 
families, and the Jenin Industrial Area. Livestock shelters for sheep, cattle, and other animals are also located 
near the route. Vulnerable groups may be present along the route and will be identified in coordination with 
the Ministry of Social Development. Agricultural land users and small business owners may experience 
temporary impacts due to access restrictions, noise, or dust during the construction phase. In addition, a 
driving training and testing area is located near the alignment, where trainees and instructors may be 
temporarily affected by construction activities. 

Potential Environmental and social impacts during construction phase: 

1. OHS risks are related to civil, mechanical, and electrical works. These includes risks of injuries, falling from 

height and into open trenches, electrocution risks, and lifting risks for workers/ operators.  

2.  Inadequate working conditions such as lack of formal employment and insurance coverage, discrimination 

between workers and unequal economic treatment. Lack of appealing system.  

3. Potential exposure to security incidents, military operations. 

4. Improper management of waste generated from subproject activities  

5. Use of resources is very limited to water while working within unpaved roads for dust suppression. No impact 

on biodiversity is expected. Pollution is limited to emissions from heavy vehicles. Chemicals (oils/ lubricants/ 

fuels) if spilled are of small quantities.  

6. Temporary disturbances to livelihoods due to limited access restrictions to agricultural lands and commercial 

properties. 

7. Potential impact on Bedouin families includes temporary disturbance or access restrictions during 

construction, if works occur while they are seasonally present (typically April–November). Additional impacts 

include dust and noise emissions.  

8. Community health and safety risks during excavation activities includes exposure to dust and noise, the risk 

of falling into open foundation or open trenches, and risks of falling objectives during lifting of the 

equipment. Medium voltage lines have limited electromagnetic field specially for underground installations. 

For overhead line (OHL) sections, lattice poles will be sited with the clearances and setbacks required by PCD. 

However, where the alignment passes through residential areas, the preferred solution is UGC (with OHL 

reserved for non-residential stretches).  

9. Community health and safety risks for students, road users, and residents are related to increased traffic, 

collision risk, and potential road accidents and accidents during construction works. This also applies to users 

of the nearby driving training and testing area (learner, trainer and licensing examiners).  

10. No GBV / SEA or SH risks are identified as no previous incidents are reported. 

11. All other risks such as Noise / Dust / can be mitigated with simple mitigation measures included in the ESMP. 
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Risk classifications:  

• The significance of the identified potential environmental and social impacts has been assessed based on 
the methodology outlined in the ESMF, considering four main parameters: spatial extent, probability 
(likelihood), intensity (magnitude), and duration. 
Each impact was analyzed against these parameters to determine its overall level of significance as per the 
table below. 

Potential Environmental & Social 
Impact 

Spatial Extent 
(SI) 

Probability 
(Likelihood) 

Intensity 
(Magnitude) 

Duration 
Sum 
Total 

Risk Level 

OHS risks  1 Site specific 3 Frequent 
3  
 Significant 

1  
 Short-term 

8 Moderate 

Inadequate working conditions  
1  
 Site specific 

2 Possible 
2  
 Moderate 

2  
 Medium-term 

7 Moderate 

Potential military operations and 
UXO 

2  
 Local 

2 Possible 
3  
 Significant if occurs 

1  
 Short-term 

8 Moderate 

Improper management of 
generated waste  

1   
Site specific 

2 Possible 
2  
Moderate 

1  
Short-term 

6 Low 

Use of resources (mainly water for 
dust suppression); limited pollution 
from machinery; negligible 
biodiversity impact. 

1  
Site specific 

2 Possible 
1  
 Minor 

1  
 Short-term 

5 Low 

Temporary livelihood/access 
disturbance to agricultural and 
commercial areas. 

1  
 Local (along 
route) 

2 Possible 
2  
 Moderate 

1  
Short-term 

6 Low 

Bedouin families: temporary 
disturbance or restricted access if 
seasonally present; dust and noise 
possible. 

1  
Site-specific  

2 Possible 
2  
 Moderate 

1 – Short-term 6 Low 

Community health & safety risks  
2 
 Local 

2 Possible 
2  
 Moderate 

1 – Short-term 7 Moderate 

Traffic and road safety risks for 
residents, students, and users of 
driving test area. 

2  
 Local  

3 Frequent 
2  
 Moderate 

1 – Short-term 8 Moderate 

GBV / SEA / SH – none reported in 
similar contexts. 

1  
Project-
specific 

1 Unlikely 
2  
 Moderate 

2 – Medium-term 6 Low 

Noise and dust emission  
1  
 Site specific 

3 Frequent 
1  
 Minor 

1 – Short-term 6 Low 

Criteria (according to ASPIRE’s ESMF) 4-6 as low,7-9 moderate; and 10-12 Substantial,13- 16 High 

• Based on the adopted above methodology the overall risk level is assessed as moderate. 

• No irreversible impacts are expected, and all identified risks can be effectively managed through the 
proposed mitigation measures integrated into the contractual documents. 

Environmental and Social Mitigation Measures (in addition to the Generic ESMP): 

1. The Contractor shall prepare an Occupational Health and Safety (OHS) Plan and an Emergency Response 

Plan (ERP), including evacuation protocols and specific arrangements to respond to any potential risks arising 

from military operations near the project area. Clearance shall also be obtained from the Palestinian Mine 
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Action Center (PMAC) prior to the commencement of works. NEDCO and PENRA will review and clear the 

contractor’s plan prior the initiation of any physical works. 

2. A Grievance Mechanism (GM) for workers shall also be established by the Contractor. 

3. The Contractor shall prepare and implement a Traffic Management Plan (TMP) including road detours and 

stoppage of working activities during rush hours when and where necessary. Special attention shall be given 

to the area near Tower No. 7, where driving tests are conducted. The TMP shall include coordination with 

the Traffic Department, scheduling works to avoid peak hours, and the use of proper signage and flagmen 

where necessary. Special attention and arrangement must also be coordinated with AL-Jinan Private school. 

NEDCO and PENRA will review and clear the TMP prior the initiation of any site activity. 

4. Incident reporting mechanism to be followed (24h/ root case analysis) 

5. A Waste Management Plan (WMP) shall be prepared for the proper disposal and reuse of excavated 

materials. NEDCO and PENRA will review and clear the WMP prior the initiation of any site activities. 

6. Chance find procedure (CFP) shall also be developed and implemented only after being reviewed and cleared 

by NEDCO and PENRA. 

7. Conduct an awareness session for students and instructors at Al-Jinan Private International School  

8. Conduct stakeholder consultations (before, during, and after civil works) in accordance with the Stakeholder 

Engagement Plan (SEP III), and disclose project information to all stakeholders. The consultations and 

disclosures shall include specific information on temporary access issues and the mitigation measures 

implemented by the project. 

9. Special attention shall be given to maintaining clear and safe access routes throughout construction to 

minimize disruption and ensure that residents including students, agricultural users, and Bedouins can 

continue their daily activities with minimal impact. 

10. Coordination with the Ministry of Social Development (MoSD) will be undertaken to identify and verify 

vulnerable groups along the route.  
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Environmental and Social Management Plan (ESMP)   
 

Implementation arrangements and institutional capacity building 

Technical   

• The technical specifications will be prepared by NEDCO, covering the complete design and material 
requirements for both overhead and underground lines. These will define standards for key components, 
including lattice steel poles and their corresponding steel bases. The specifications will also detail conductors 
to be used—ACSR for overhead lines and XLPE-insulated aluminum cables for underground sections .

Furthermore, NEDCO will specify required fittings such as polymeric pin and tension insulators, ACSR tension 
clamps, pole-mounted arms, anti-climbing devices, and earthing systems, as well as protection components. 
For cable works, installation requirements will include joints and terminations, plastic cable covers, warning 
tapes, steel trenches, and cable holders for tower-mounted sections. Additionally, the specifications will 
cover the cross-sectional design of trenches, underground cable installation, and proper installation of grid 
works and concrete foundations for the towers. 

Permits 

• NEDCO will secure all necessary approvals from the relevant local authorities and ministries, including the 
Ministry of Local Government, the Ministry of Public Works and Housing, Jenin Municipality, and the Ministry 
of Tourism and Antiquities (MoTA), as well as all other concerned parties. All required permits will be 
obtained through NEDCO’s official channels and provided to PENRA in writing. NEDCO will also secure the 
connection permissions from PETL. 

• In addition, NEDCO will obtain the as-built drawings for all underground utilities—such as water 
supply, sewage, treated wastewater irrigation and telecommunication networks—along the route 
from the relevant technical departments, including Jenin Municipality, the Water and Wastewater 
Department of Jenin Municipality, and the Water Authority.  Also, NEDCO will coordinate all 
activities with the respective service providers that have underground facilities along the route, 
such as Pal-Tel, and Maj Bin Amer Water User Association to avoid any potential interference or 
service disruption during construction. 

PENRA will apply for the Environmental Permits from the Environment Quality Authority (EQA). 

Environmental and Social 

• NEDCO, as a direct beneficiary of this subproject, has appointed an Environmental and Social (ES) Consultant 
responsible for engaging with PENRA’s team in preparing the required ES instruments for the project. The 
ES Consultant actively participated in the consultations with all relevant stakeholders (both affected and 
interested parties).  

• The ES Consultant will be responsible for supervising the environmental and social aspects of the sub project 
during the implementation stage. This includes overseeing the daily implementation of ES measures, 
reviewing contractors’ submittals, and preparing biweekly reports for PENRA. PENRA will then incorporate 
the relevant ES information into its overall progress reports submitted to the World Bank. The ES Consultant 
will also ensure effective engagement with the local community during the implementation phase, as well 
as the disclosure of subproject information and any potential power outages during NEDCO’s official 
channels. 
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Reporting 

• The Contractor’s ES employee submits all required reports to NEDCO (cc PENRA). 

• NEDCO’s ES Consultant reviews the report and prepares biweekly reports and submit to PENRA’s ES team. 

• PENRA’s ES team reviews, provides comments, and either requests revisions from NEDCO or approves the 
report for submission to the WB as required. 

Training  

• A pre-bid meeting will be attended by the PENRA’s ES Team (ESO / ESE) and will include an introduction to 
prospective contractors on the Environmental and Social (ES) requirements, while a kick-off meeting with 
the selected contractor will provide a more detailed overview. 

• Training materials will be provided to the contractor to enhance familiarity with ES aspects. The contractor 
will be responsible for training his own workers as well as the workers for his subcontractors on Occupational 
Health and Safety (OHS), labor conditions, Gender-Based Violence (GBV), Sexual Exploitation and Abuse 
(SEA), Sexual Harassment (SH) awareness, the Code of Conduct, and the use of the Grievance Mechanism. 

• Ongoing training sessions will be developed and delivered by PENRA’s ES team to strengthen environmental 
and social (ES) capacities and enhance the knowledge of both beneficiaries and contractors (with his 
subcontractors), as required. The training will cover the Environmental and Social Framework (ESF), the 
Environmental and Social Management Framework (ESMF), and the specific requirements of the 
Environmental and Social Management Plan (ESMP)—including implementation procedures, preparation 
and enhancement of ES reports, grievance resolution steps, and incident reporting requirements.   

Description of project Activities 

• The subproject consists of a series of coordinated activities designed to ensure the proper implementation 
of the planned interventions. Before installation begins, master plans and the required approvals will be 
obtained from local councils to clearly define the route and avoid any encroachment on public roads or 
private property. Existing underground utilities, such as domestic water pipes, irrigation water pipes, 
telecommunication cables, and sewage lines, will be identified in advance to prevent any potential damage. 

• The works include the construction of new Medium Voltage Lines (MVL) and the replacement of existing 
lines with higher-capacity ones. This will require the installation of approximately 29 new lattice steel poles 
and towers, along with related accessories, at specific locations determined by NEDCO along the project 
route. The locations of these towers and lines will be reviewed and approved by the PCD to ensure safe 
distances from residential areas. Excavation will be carried out to install the tower foundations, each 
measuring approximately 2 m × 2 m × 2 m. 

• To ensure worker safety, power will be disconnected before replacing existing lines, and the new lines will 
only be connected to the network once installation is complete. Excavated materials will be promptly 
removed from the site to maintain a clean and safe work area, and all excavation waste will be disposed of 
at authorized dumping sites. Old wires and obsolete components will be properly managed to ensure their 
safe and environmentally responsible disposal. 

• For the underground sections, the subproject includes trench excavation to install underground cables, with 
careful measures taken to avoid damage to existing utilities. Cables will be laid using a dedicated cable drum 
to ensure proper handling and positioning. Once in place, the cables will be connected to the existing 
network, and the trenches will be backfilled. Excavation will be carried out in phases to minimize disruption 
and maintain a safe working environment. Trenches, measuring approximately 80 cm in width and 100 cm 
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in depth, will be excavated using a small excavator. To enhance safety, excavation will be conducted in 
segments to ensure that no trench is left open overnight. Excavated materials will be promptly removed 
from the site, and all waste will be disposed of at authorized dumping sites. 

Workers 

• Direct workers will include PENRA’s PMU employees under contracts covered by the ASPIRE program, 
including the ES officer and ES engineer, along with the project manager, procurement manager, and 
contracting manager — totaling an estimated five individuals. 

• Civil servants will consist of NEDCO employees. This category also includes permanent members of PENRA’s 
PMU, who will contribute to project oversight and implementation and are compensated by the Ministry of 
Finance through the PMU payroll. 

• Contracted workers: The sub-project is expected to employ approximately 20 personnel, including semi-
skilled and unskilled workers such as diggers, helpers, and cleaners, who will be temporarily recruited by the 
appointed contractor to support civil works and general site activities. Skilled tasks such as site supervision, 
electrical installations, and the installation of equipment and accessories will be carried out by qualified 
technical staff. The contractor's team will consist of experienced personnel familiar with the risks associated 
with electrical work and trained in safety procedures to minimize the risk of potential accidents. This team 
will include, but not be limited to, a project manager (preferably an electrical engineer), a safety officer, an 
Environmental and Social Officer (ESO), as well as trained and qualified laborers. All labor-related aspects 
will be governed by the ASPIRE Labor Management Procedures (LMP). Contracted workers will be hired in 
accordance with the applicable local labor regulations endorsed by the selected contractor. No labor influx 
is expected, as the number of workers is limited. All workers will be insured as per PENRA’s contractual 
requirements. 

• Primary suppliers’ workers, estimated at 10, will be involved in providing electrical and construction 
materials for the project. 

Estimated time for implementation: 75 working days. 
 
Grievance Mechanism  

• Dedicated Grievance Mechanism (GM) has been established and will continue to be utilized for ASPIRE Phase 
3, building upon the systems developed during Phases 1 and 2.  

• This GM is managed by PENRA’s Project Management Unit (PMU), specifically the Environmental and Social 
Officer (ESO) and the designated complaints officer. PENRA’s ESO will make sure that all complaints applied 
to PENRA in regard of the project are recorded and documented, and properly handled and that the GM is 
well applied. 

• The mechanism allows stakeholders and affected individuals to submit grievances through multiple 
accessible channels, including a direct phone line (0562002451), physical complaints boxes placed at PENRA 
offices in Ramallah and Gaza, in-person visits to PENRA offices, electronic submissions via the online 
grievance form on PENRA’s website, email communication to complaints.wb@penra.pna.ps, and onsite 
submissions to contractors during project implementation. Upon receipt, all complaints are documented 
and processed by the ESO, who logs them into the system. The ESO also acknowledges receipt of the 
complaint within two days via phone or email. Investigations are then conducted jointly by PENRA’s ES team 
and the ES focal point of the implementing beneficiary, with a proposed resolution communicated to the 
complainant within ten working days. All grievance data are systematically monitored, compiled in monthly 
reports submitted to the PMU Director, and reported bi-annually to the World Bank as part of project 
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progress updates. In cases where complainants are not satisfied with the internal resolution process, they 
retain the right to escalate their complaints to the Cabinet’s Unit for Grievances or the Palestinian Appeal 
Courts. (Please refer to the below link of SEP of ASPIRE 3 for more details).5  

• The GM system will include special referral pathways for the GBV complaints and grievances, including 
grievances on sexual harassment and sexual exploitation and abuse. The project’s Gender Focal Point, under 
supervision of the ESO will be responsible for addressing and respond to complaints related to children, and 
women who may be exposed to violence, sexual exploitation and abuse and sexual harassment. A dedicated 
GM email address (gender@penra.pna.ps) and a telephone number (056-2033911) will be communicated 
to project’s affected parties during consultations and through different stakeholder engagement methods. 
The Gender Focal Point be will responsible for managing this type of complaints with high priority, 
seriousness, data protection and privacy through channeling the complaint to the ESO and Head of PMU 
and/or Head of PENRA to follow-up on it.  

Workers GM  

• PENRA will require contractors to develop and operationalize a grievance mechanism for their workforce 
before commencing civil and electrical works. Construction contractors must prepare their labor 
management procedures prior to the start of civil works, including a detailed description of the workers’ 
grievance mechanism. The GM will address grievances from all categories of project workers across all 
project activities, as outlined in the LMP and in compliance with relevant national laws, ESS2, and Bank 
requirements. The GM will handle project-related grievances from workers, including issues such as 
compensation, discrimination, occupational health and safety (OHS) concerns, and matters related to 
gender-based violence (GBV), sexual exploitation and abuse (SEA), and sexual harassment (SH). The GM will 
be operational before the implementation of project activities begins and will be maintained throughout the 
project.  

• The Environmental and Social Officer (ESO) will oversee the implementation and monitoring of the workers’ 
grievance mechanism. The grievance mechanism will be introduced to all project workers during induction 
training and will be described in detail. Information about its existence and operation will be made accessible 
to all project workers, both direct and contracted, through notice boards, suggestion/complaint boxes, and 
other relevant methods. The ESO will monitor contractors’ management of grievances, including their 
recording and resolution, and will report progress to PENRA through monthly progress reports. 

Clauses for contractor: 

• Contractors are required to adhere to ASPIRE Environmental and Social Management Framework (ESMF)6 
and the Labor Management Procedures (LMP)7. Contractual provisions will be included in the tender and 
contract documentation.  

• To ensure compliance, contractors will need to prepare a Contractor Environmental and Social Management 
Plan (C-ESMP), which must be submitted to PENRA for approval prior to the start of work. The C-ESMP will 

 
5https://drive.google.com/file/d/1chAsSuV2jxVkZgMQK1fHJ52sTcsoCasY/view?fbclid=IwY2xjawJM- 
6 https://penra.pna.ps/uc_files/download/app_files/custom-
fields/file/esmf_aspire_270125pdf_17400545250731928028811.pdf?vsig=4a6c84ac92793486abeecd110fc93e14 
7 https://drive.google.com/file/d/1rxDmC-
2ASxT1AX4Scb5VhKdlqTvUJ9ul/view?fbclid=IwY2xjawJwqyhleHRuA2FlbQIxMAABHtikNjrpM3JrvBlJw7Klacd37Wbp
pEItfAkc97jCttOt2iPj8FHZHYuzeszk_aem_odiIypyAZyKsM65-weK2Ag 
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outline in detail how the contractor intends to implement the required environmental, health, and safety 
measures, as well as specific mitigation strategies for issues like gender-based violence (GBV) and child labor. 

• The contractor will also be responsible for ensuring that labor conditions are in line with national 
laws and the LMP, including maintaining proper grievance mechanisms for both workers and local 
communities. The ESMF and LMP also include provisions for managing hazardous waste, minimizing 
impacts on the environment, protecting local biodiversity, and safeguarding cultural resources. 
Furthermore, contractors must actively monitor and report on environmental and social impacts, 
including worker health and safety, waste management, and any non-compliance with legal and 
project requirements. If any issues arise, such as failure to mitigate environmental impacts or 
address social grievances, contractors will be held accountable, with penalties and corrective 
actions outlined in the contract. These obligations will be enforced to ensure that the project 
adheres to the expected standards of environmental and social responsibility throughout its 
duration. 

• See specific plans required by the contractor for this sub-project under the ESMP table / ESS1 (annex 
2). 

Incident reporting 

Whenever an incident occurs, the contractor is required to provide specific information within 24 hours, including 
the date, time, and details of the incident, as well as the parties involved. The contractor must also describe the 
conditions and circumstances surrounding the incident, and whether the incident is still ongoing or has been 
contained. Any actions taken to contain the incident, including the responsible parties and expected dates, must be 
clearly documented. Additionally, the contractor must report if the work has been suspended under the contract 
and provide any support offered to affected people. 

Following an investigation, the contractor must provide findings detailing what happened, who was involved, and 
whether work procedures were followed. Any corrective actions identified during the investigation must also be 
documented, including the responsible parties and expected dates for resolution. For incidents such as fatalities or 
lost time injuries, further detailed information on the cause should be included. Regular updates on the status of the 
incident, corrective measures, and any ongoing or new risks are essential to ensure proper management and 
compliance with the project’s environmental and social requirements. 

Arabic template to be filled by the contractor in case of incidents is provided in annex  
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Environmental and Social Management Plan (ESMP) 

ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

ESS1 Institutional 

arrangements 

All Improper implementation 

of the ES plans 

(1. Require NEDCO to maintain an 

Environmental and Social employee 

responsible for preparation and 

implementation of the sub-project in 

accordance with local laws and ESF. 

(2. Require the contractor to appoint an 

Environmental and Social employee 

and a safety officer and transfer any 

ES requirement to sub-contactors 

(3. Require the contractor to develop (1) 

OHS Plan, (2) Traffic Management 

Plan (3) Grievance Mechanism (for 

affected communities and workers), 

(4) Training and awareness on OHS, 

CoC, SEA and SH, (5) emergency 

response plan (ERP), (6) CFP.  

(4. Develop ES reports according to 

agreed schemes. (1) daily reports 

from contractor to NEDCO, (2) 

Biweekly reports from NEDCO to 

PENRA, (3) Biannual reports from 

PENRA to WB. 

(5. Report incidents and accidents within 

24 hours and provide root case 

analysis. See annex 4. 

(1. NEDCO 

(2. Contractor 

(3. Contractor 

(4. All 

(5. Contractor 

PENRA 

 

PENRA 

ESS1 Permits All Hold of activities and 

delay during 

implementation 

 

 

(1. Require NEDCO to obtain permits 

from relevant institutions including 

EQA, Local Governorate, Jenin 

Municipality, Civil defense, Ministry 

of Public works and Housing, MoTA, 

and any other related Authorities. 

(1. NEDCO  

(2. NEDCO  

(3. NEDCO 

NEDCO & 

PENRA 

PENRA 



  ES documents -PENRA (DRAFT) 

 

 17 

 
8 LMP: https://drive.google.com/file/d/1rxDmC-
2ASxT1AX4Scb5VhKdlqTvUJ9ul/view?fbclid=IwY2xjawJMqVNleHRuA2FlbQIxMAABHUGha2LeVCmFNPhxRk9CQXBYpo2f5CWouC2CbxGlDWtdE9U
werVC-segsA_aem_jLwUoCwk_Eafi8_VLY97mA 
 
9 See ESS1 

ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

Damage to underground 

utilities 

(2. Coordinate with the police traffic 

department for traffic management. 

(3. Obtain as build drawings from LGUs 

and service providers, modify the 

design to avoid underground utilities, 

and ensure that the contractor is 

responsible for any damage to 

underground utilities. 

ESS1 Procedures All Improper implementation 

of the ES plans 

(1. Require NEDCO to have internal 

procedures for Occupational Health 

and Safety, Waste Management, 

Emergency action Plan, Training 

plans, stakeholder engagement and 

complaints. 

(1. NEDCO PENRA PENRA 

ESS2 Labor and working 

conditions 

Supply OHS impacts related to 

supply phase 

(1. Include OHS provisions within the 

procurement documents. 

(2. LMP to apply for direct, contracted 

and primary supplier workers 

(3. OHS and labor condition provisions of 

the LMP to apply for civil servants.8 

(1. PENRA 

(2. All 

(3. PENRA and 

NEDCO 

NEDCO & 

PENRA 

 

ESS2 Labor and working 

conditions 

Installation OHS impacts: 

(1. Injuries from 

working tools. 

(2. Electroshocks. 

(3. Falling from height. 

(4. Security risks. 

(5. Military incursions 

(6. Exposure to adverse 

weather conditions. 

 

(1. Require the contractor to implement 

the agreed OHS plan according to the 

requirements to local laws, ESS2 

requirements, LMP9 and EHSGs to 

include: 

a) Assessment of workers 

capacities and risks. 

b) Tailored training and SEA, SH 

awareness according to 

assessment. 

c) Required PPEs. 

(1. Contractor NNEDCO (1. PENRA 

https://drive.google.com/file/d/1rxDmC-2ASxT1AX4Scb5VhKdlqTvUJ9ul/view?fbclid=IwY2xjawJMqVNleHRuA2FlbQIxMAABHUGha2LeVCmFNPhxRk9CQXBYpo2f5CWouC2CbxGlDWtdE9UwerVC-segsA_aem_jLwUoCwk_Eafi8_VLY97mA
https://drive.google.com/file/d/1rxDmC-2ASxT1AX4Scb5VhKdlqTvUJ9ul/view?fbclid=IwY2xjawJMqVNleHRuA2FlbQIxMAABHUGha2LeVCmFNPhxRk9CQXBYpo2f5CWouC2CbxGlDWtdE9UwerVC-segsA_aem_jLwUoCwk_Eafi8_VLY97mA
https://drive.google.com/file/d/1rxDmC-2ASxT1AX4Scb5VhKdlqTvUJ9ul/view?fbclid=IwY2xjawJMqVNleHRuA2FlbQIxMAABHUGha2LeVCmFNPhxRk9CQXBYpo2f5CWouC2CbxGlDWtdE9UwerVC-segsA_aem_jLwUoCwk_Eafi8_VLY97mA
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ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

Labor and Working 

conditions: 

(7. Unequal 

opportunities and 

discriminations. 

(8. Lack of regulated 

contracts and 

insurance coverage 

(9. Lack of awareness 

among workers for 

hazards and rights. 

(10. Lack of Grievance 

Mechanism. 

(11. Forced labor and 

child labor 

(12. SEA and SH. 

 

 

d) Adopt warning signs for 

potential source of hazards. 

e) Mitigation measures to reduce 

workers exposure to hazardous 

conditions. 

f) Code of conduct to be signed by 

all workers and contractor. 

(within the contract agreement) 

g) Emergency Plan, including the 

immediate evacuation of the 

area in the event of military 

incursions. 

Labor and working conditions 

(2. All workers shall be provided with 

clear regulated contracts and 

insurances according to the 

Palestinian labor laws. 

(3. NO child labor is allowed to be hired 

by the contractor or the 

subcontractors 

(4. Raise workers awareness on duties 

and rights. 

(5. Provide access to grievance 

mechanism and keep records. 

ESS3 Pollution 

prevention 

 Contamination of 

surrounding areas 

including: 

Noise 

Dust 

Air and soil pollution 

(emissions and leakages) 

Excavation waste 

Hazardous waste 

 

 

(1. Reduce use of heavy equipment 

when not required. 

(2. Implement an acceptable Traffic 

Management Plan (TMP) 

(3. Control surface water runoff during 

excavation works by implementing 

proper drainage channels, sediment 

traps, and temporary diversion 

measures to prevent waterlogging in 

nearby areas. 

(4. Use dust suppression techniques and 

noise control measures to meet 

applicable environmental standards. 

Contractor 

 

NEDCO (1. PENRA 
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10 See ESS1 

ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

(5. Use equipment with anti-particulate 

filters. 

(6. Remove promptly any leaked oil. 

(7. Excavated soil should be temporary 

stored at the designated space within 

the work site and promptly 

transported for disposal/reuse.  

(8. Implement the agreed WMP10 to 

include: 

a) Agreements with the 

municipality for construction 

waste disposal. 

b) Dispose hazardous waste, if any, 

according to EQA requirements 

(Hazardous waste law 6/2021). 

ESS4 Hazards to 

community 

 (1. Accidental fall into 

open trenches. 

(2. Potential incidents 

of gender-based 

violence (GBV). 

 

(3. Increased traffic 

congestion during 

overhead works. 

(4. Utility disruption 

(5. Exclusion of 

vulnerable 

categories. 

(6. Hazard of heavy 

objects falling 

during lifting 

operation. 

(7. Delay in trench 

closing. Increased 

traffic. 

(1. Install fence/barrier with a project 

board sign at site with clear definition 

of GM and contact details 

(2. Set up temporary pedestrian crossing 

points as needed.  

(3. Coordinate excavation activities with 

sensitive receptors. 

(4. Implement an emergency plan in case 

of incidents or accidents. 

(5. Implement a traffic management 

plan. 

(6. Raise awareness on GBV aspects 

among the local community. 

(7. Ensure that all workers sign the Code 

of Conduct and are fully aware of it. 

(8. Implement agreed Traffic 

management arrangements as per 

the TMP. 

(9. Appoint a flagman (Flagmen) to 

manage equipment transit and 

Contractor and 

beneficiary 

NEDCO PENRA 
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ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

(8. Disturbance to 

nearby houses, 

schools and other 

facilities caused by 

excessive noise and 

dust. 

(9. Electrical risks   

 

(10. Overhead line 

proximity to 

residential areas 

(11. Traffic congestion 

near Al-Jinan 

International School 

during rush hours, 

causing delays  for 

students’ arrival and 

departure. 

(12. Insufficient 

communication 

with students’ 

parents, causing 

confusion 

(13. Traffic and safety 

risks at driving 

training and testing 

area 

 

 

facilitate vehicle movements. And/or 

the pedestrians crossing and 

movement adjacent to the working 

area. 

(10. Adopt inclusive measures for 

vulnerable categories (to be included 

in the design phase) 

(11. Announce any service interruption 

ahead of time. (at least 24 hours prior 

to the event) 

(12. Raise public awareness through 

announcement of project activities 

and prevention requirements 

(NEDCO’s Webpage, Jenin 

Municipality and social media) 

(13. lifting of Towers, Trusses, and any 

other equipment should always be 

attended and supervised by the 

safety officer. 

(14. NEDCO to prepare and provide the 

contractor with a map showing the 

sensitive receptors prior to starting 

any site activities. 

(15. Trenches to be closed within the 

same day. No open trenches will be 

left after the working hours 

In emergency cases, any open trench 

left after the working hours shall be 

fully protected and indicated by flash 

lights to indicate that clearly to 

vehicles and pedestrians  

(16. Restore original site characteristics 

after work completion and reinstate 

any damaged infrastructure 

(17.  Schedule works near Al-Jinan 

International School outside rush 

hours (7–8 AM, 1–2 PM) or on 
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ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

weekends (Fridays and Saturdays) to 

minimize disturbance. 

(18. Pre-implementation awareness 

sessions for students (and parents as 

appropriate) on the project and 

related safety precautions. 

(19. Ensure advance notification to the 

school to notify the parents on the 

schedule of works. 

(20. Apply dust suppression  and noise 

control technique s  

(21. Coordinate with Driving Schools 

Union and Ministry of Transportation 

(The driver licensing Department) on 

work schedule to avoid test 

disruptions. 

(22. Keep towers and overhead lines 

within the required safety clearance 

from residential areas as per the 

Palestinian Code and Civil Defense 

requirements, and submit drawings 

to PCD for approval. 

(23. Coordinate with Jenin Municipality to 

allow temporary use of wastewater 

treatment plant yards for material 

storage (If required). 

(24. Coordinate with the Driving Training 

Schools union and the Ministry of 

Transportation (The driver licensing 

Department) on the schedule of 

works to avoid disruption of driving 

tests and training sessions. 

(25.    All potential power interruptions 

related to the testing, 

commissioning, and energization of 

the newly installed cables will be 

brief, and NEDCO will ensure that the 
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ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

local community is informed well in 

advance through proper notification 

channels. 

 

ESS5 Livelihood  installation 1) Disturbance to 

close 

commercial and 

industrial 

sector. 

2) Possible access 

limitation to 

agricultural land 

3) Disturbance to 

small animal 

shelters 

(livestock and 

poultry 

barracks). 

4) Potential 

disruption of 

Water lines 

water lines used 

for crops 

irrigation. 

 

5) Potential 

disturbances to 

two Bedouin 

families 

seasonally 

residing near 

the project area  

 

1) Plan transportation, installation, 

and construction activities during 

non-peak hours or periods to 

minimize disruption to 

commercial and industrial 

operations. 

2) Temporary crossing pathways 

should be used whenever the 

trench obstructs access to 

agricultural land, commercial 

activities, industrial activities or 

any other premises.  

3) Any pathways will be created in 

consultation with the 

landowners. Also, upon 

completion of works, the land 

will be rehabilitated to its original 

condition. 

4)   All irrigation water pipelines 

serving agricultural lands and 

used for irrigating plants and 

trees will be identified in 

advance, and any damage to 

them shall be promptly repaired 

5) Maintain safe and uninterrupted 

access for Bedouin families and 

their grazing routes during 

construction. 

6) (For the two Bedouin families):  

no restriction on their movement 

or access during construction. In 

addition, stockpiles will be 

properly managed and surface 

Contractor NEDCO PENRA 
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ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

water runoff controlled to avoid 

any disturbance or 

environmental impact on their 

living area and grazing lands 

ESS6 Biodiversity Installation Disturbance of animal life 

in close habitats. 

 

Removal of trees and 

vegetation 

 

Potential damage to 

irrigation systems used for 

agricultural lands  

1) Avoid the peak nesting and 

breeding seasons of local bird 

species by identifying these 

periods in advance. 

2) Reallocate or transplant trees, in 

full coordination with the 

Ministry of Agriculture (MoA), if 

any need to be removed. 

 

3) Excavated topsoil is to be reused 

for agricultural purposes, in 

coordination with landowners. 

4) Identify and protect existing 

irrigation and water lines before 

excavation to prevent damage. 

5) Repair any damaged irrigation 

lines immediately and restore 

them to their original condition in 

coordination with MoA. 

6) Maintain ongoing 

communication with MoA 

throughout implementation to 

monitor agricultural and 

vegetation protection measures. 

Contractor NEDCO PENRA 

ESS8 Heritage findings installation Improper use or damage 

of findings 

Should there be a discovery of any 

archaeological feature, cease all activities 

immediately and coordinate with the 

Ministry of Tourism and Antiquities, and 

efforts will be made to avoid the site before 

work resumes. 

 

Contractor NEDCO PENRA 
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11 SEP ASPIRE III: https://drive.google.com/file/d/1chAsSuV2jxVkZgMQK1fHJ52sTcsoCasY/view?fbclid=IwY2xjawJM-
atleHRuA2FlbQIxMQABHWgBPvY5mx-Cy5DTHxP5GKif1d68yyOTZkaEvZoI4PKdob3JRHqxVCbVIg_aem_42-IZVOjkrtqZxdCclNHRw 
 

ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

ESS10 Stakeholder 

engagement and 

disclosure  

All (1. Negative 

reputation. 

(2. Misunderstanding 

of risks and 

mitigation 

measures. 

(3. Exclusion of 

vulnerable 

categories. 

(4. Conduct public consultation and 

engagement sessions in line with the 

Stakeholder engagement Plan 

prepared for ASPIRE III.11 

(5. Announce activities on social media 

and project’s website. 

(6. The consultation and dissemination 

include specific information on 

temporary access issues and 

mitigation measures put in place by 

the project. 

(7. Conduct awareness sessions for 

students of Al-Jinan international 

School on project benefits and 

possible hazards during construction 

phase. 

(8. Coordinate with MoSD to support 

identification of participants for 

engagement with vulnerable 

categories. 

(9. Widely disclose Grievance 

Mechanism with referral mechanism 

(MoSD) for GBV aspects. 

(10. Maintain continuous communication 
and targeted engagement with the 
Bedouin families throughout the 
implementation phase. 

Contractor and 

NEDCO 

NEDCO PENRA 

https://drive.google.com/file/d/1chAsSuV2jxVkZgMQK1fHJ52sTcsoCasY/view?fbclid=IwY2xjawJM-atleHRuA2FlbQIxMQABHWgBPvY5mx-Cy5DTHxP5GKif1d68yyOTZkaEvZoI4PKdob3JRHqxVCbVIg_aem_42-IZVOjkrtqZxdCclNHRw
https://drive.google.com/file/d/1chAsSuV2jxVkZgMQK1fHJ52sTcsoCasY/view?fbclid=IwY2xjawJM-atleHRuA2FlbQIxMQABHWgBPvY5mx-Cy5DTHxP5GKif1d68yyOTZkaEvZoI4PKdob3JRHqxVCbVIg_aem_42-IZVOjkrtqZxdCclNHRw
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Proposed budget and monitoring indicators 
 

Item Budget Responsibility 

Contractor’s ES employee 
Including the preparation of Plans (Waste management – Traffic management 
– Emergency Response - OHS) 

8.000 USDs Contractor 

Training and awareness sessions for workers and community (OHS, Labor 
rights, GBV, SEA, SH) 

2.000 USDs Contractor and 
PENRA 

Grievance Mechanism and management 1.000 USDs Contractor 

Engagement activities with community (residential and commercial – MOSD 
vulnerable categories) 

3.000 USDs Contractor 
PENRA 
NEDCO 

ES site supervision 3.000 USDs NEDCO 

ES site monitoring 1.000 USDs PENRA 

Project signs and information boards 1.000 USDs Contractor 

Information disclosure (website, printed material, media) 1.000 USDs Contractor and 
NEDCO 

Total 20.000 USDs  
 
 

Performance indicators 
 

Item Monitored by  

Number of progress reports submitted (contractor to NEDCO) PENRA 

Number of non-compliances and corrective actions issued to contractor PENRA 
Number of received grievances (project and workers) PENRA 

Number of closed grievances  PENRA 

Number of incidents and near misses  PENRA 
Number of engagements with receptors / Vulnerable categories (MoSD) PENRA 

Number of training sessions (classified) PENRA 
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Stakeholder Engagement and Consultation Results 

• Several stakeholder engagement and consultation activities were conducted with both  Sub projects 
affected and interested parties (see the stakeholder classification below). Field visits and meetings 
were held in September–October 2025 in close coordination with the NEDCO team (ES Consultant and 
technical team). Engagement covered official entities, municipalities, community representatives, 
educational facilities, farmers, commercial, agricultural and industrial actors, as well as the residents 
located along the proposed route. 

• During these meetings, the sub project’s objectives, main interventions, proposed route, anticipated 
benefits, and potential impacts—together with the corresponding mitigation measures—were 
presented and discussed. A one-page Project Information Sheet (including PENRA and NEDCO 
communication channels) was distributed to all stakeholders. The sheet also provided the dedicated 
email and phone number for gender-related grievances. 

•  A dedicated consultation workshop was organized with landowners and farmers operating in the Marj 
Ibn Amer plain adjacent to some sections of   the sub project route. The workshop was held at Burqeen 
Municipality following public invitations disclosed on the municipality’s page and the official pages of 
PENRA and NEDCO, in addition to direct outreach. Attendees were briefed on the project details and 
provided their feedback; they expressed support for the subproject, with emphasis that 
implementation must remain strictly within the Right-of-Way (ROW) along existing open roads or 
within streets proposed under the relevant detailed master plans. 

 
Classification of Main Stakeholders 

• To ensure effective and well-tailored engagement, stakeholders of the proposed subproject are 

classified as follows: 

1) Sub-project Affected Parties  
• Landowners and farmers along the MV line 
• Residents and households adjacent to the route  
• Bedouin families and other vulnerable groups  
• SMEs, shops, workshops 
• Educational facilities near the sub-project area (Al-Jinan International School) 
• Jenin WWTP 
• Road users and neighboring communities potentially exposed to temporary traffic, dust, and noise during 

works. 
• NEDCO  
• PENRA  
• Electricity consumers connected to feeders affected by the works. 

 
2) Sub-project Interested Parties  

• Ministry of Local Government (MoLG)  
• Ministry of Public Works & Housing (MoPWH)  
• Environmental Quality Authority (EQA)  
• Ministry of Tourism & Antiquities (MoTA)  
• Ministry of Agriculture (MoA)  
• Palestinian Water Authority (PWA) and municipal water/wastewater departments  



  ES documents -PENRA (DRAFT) 

 

 27 

• Ministry of Health (MoH)  
• Civil Defense – Jenin (PCD)  
• Palestinian Red Crescent Society (PRCS)  
• Jenin Municipality and relevant LGUs (e.g., Burqeen Municipality). 

 
Consultation results:
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Stakeholder/ 
Location 

Date  Participants Key points raised 

Owners of 
commercial 
enterprises/ 

along the 
project 

proposed 
route. 

17.09.2025  
Wednesday  

 
 

1.PENRA’s ESE 
 
2.NEDCO’s ES 
Consultant.  
3.  Head of 
Technical Studies 
Department – 
NEDCO. 
  
 4.Owners of 
commercial 
enterprises and 
merchants. 

 
5.Jenin industrial 
areas  

 
  
Attendee list and 
photos can be 
accessed at the link 
provided at the end 
of this table. 
 

The project’s scope, activities, proposed line and objectives were fully illustrated and papers 
containing the project information were handed over.   The Grievance Mechanism (GM) and 
communication channels with PENRA and NEDCO were well communicated.  All the interviewed 
people were supportive to the subproject.  
Several questions have been raised about the following points: 
 1.Responsible contractor for implementing the project. 
-PENRA’s ESE clarified that the contractor will be announced upon awarding the contract. 
 
 2.Project implementation beginning time. 
-PENRA’s ESE confirmed that the implementation start time has not been determined yet, and it 
will be announced later through official channels of NEDCO. 
 
 
3. The participants from the Industrial Zone were firm about the necessity for reinstatement of 
roads where the UGC will be installed once the work is finished. 
- PENRA team assured that all areas will be restored to their original condition upon completion of 
the project activities. Additionally, PENRA highlighted the importance of using the designated 
complaint channels in case any related issues arise. 
 
  
 
 
 

AL-Jinan 
international 
School  

17.09.2025 
 

Wednesday  

1.PENRA’s ESE 
 
2.NEDCO’s ES 
Consultant.  
3.  Head of 
Technical Studies 
Department – 
NEDCO. 

 
A full briefing was provided on the project’s scope, activities, and objectives. Communication 
channels with PENRA and NEDCO, including grievance submission channels were explained verbally 
and reinforced with printed flyers. The School Principal welcomed the project and expressed full 
support, recognizing its importance in addressing electricity shortages in Jenin. 
 
The school principal inquired about the expected start date of implementation as well as the nature 
of interventions near the school.  
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4.School Principal  
 

 
 
Attendee list and 
photos can be 
accessed at the link 
provided at the end 
of this table. 
 

-PENRA’s ESE clarified that the project is currently in the phase of preparing technical, 
environmental, and social documents. Once the tender is launched and awarded to a contractor, 
the school will be officially notified. It was also explained that the line near the school will be an 
overhead line. No excavations or underground cable extensions are planned in the school’s vicinity, 
thereby avoiding disruption.  
 
 
He emphasized the need for strict adherence to safety measures and the placement of clear 
warning signs along the project line to alert road users and parents. He also stressed that 
construction activities must not impede student access to and from the school. 
-NEDCO clarified that the intervention near the school entails installing overhead lines and the 
excavations will be limited to tower foundations and no road closures are anticipated in the vicinity 
of the school. PENRA’s ESE confirmed that the ESMP will include specific mitigation measures to 
safeguard student safety and minimize disruption to the educational process. 
 
-It was agreed to hold pre-implementation awareness sessions for students (and parents as 
appropriate) on the project and related safety precautions. PENRA’s ES team will lead this exercise 
if full coordination with NEDCO’s ES consultant. 
 
 
The principal requested that works be scheduled outside peak hours—7:00–8:00 a.m. and 1:00–
2:00 p.m.—noting that the school serves approximately 1,300 students and that any activities 
during these rush hours could cause significant congestion. He also suggested that tower 
installation and related construction activities be scheduled on weekends (Fridays and Saturdays) 
to minimize disturbances or delays for students and parents accessing the school. 
 
-PENRA’s ESE confirmed that the contractor will prepare a Traffic Management Plan (TMP), share it 
with the school prior to any works, and schedule activities outside peak periods. The school 
community will receive advance notice before any excavation or construction. 
 
The School Principal asked that parents be notified in advance before any excavation works to avoid 
traffic-related delays in student drop-off and arrival, especially for families using the project access 
road. 
 -PENRA’s ESE confirmed that the school will receive the work schedule before activities begin and 
that it will also be posted on NEDCO’s website and official pages. 
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Water and 
Wastewater 
Department 
in Jenin 
Municipality  
 

17.09.2025 
 

Wednesday  

 
1.PENRA’s ESE 
 
2.NEDCO’s ES 
Consultant.  
3.  Head of 
Technical Studies 
Department – 
NEDCO. 
 
4.Head of water 
and wastewater 
treatment 
department   
 

 
Attendee list and 
photos can be 
accessed at the link 
provided at the end 
of this table. 
 
 

All details of the project, including its interventions, alignment, and the expected implementation 
timeframe were fully presented by PENRA and NEDCO. The Grievance Mechanism (GM) and 
communication channels with PENRA and NEDCO were also fully described. 
 
Eng. Khairieh presented maps of the water and wastewater networks along the entire project route. 
It was noted that several water and wastewater lines are located near the end of the project 
(Segment 7), close to the Jenin Wastewater Treatment Plant (WWTP). She emphasized the 
importance of taking all necessary measures to prevent any damage to these existing lines. 
-PENRA’s ESE confirmed that site-specific Environmental and Social Management Plan (ESMP) will 
be prepared and that all required mitigation measures will be adopted to protect existing 
infrastructure. Also, the as built drawings for the mentioned lines will be provided to the contractor.  
 
Eng. Khairieh inquired about the excavation depth and the nature of the interventions near the 
WWTP, noting that the depth of existing wastewater lines in the area exceeds 3 meters. 
- It was clarified by NEDCO team that the planned intervention involves installing overhead 
electricity lines near the plant, with tower foundations excavated to approximately 2 m × 2 m × 2 
m. 
 
She indicated that NEDCO will be provided with all necessary maps showing the locations of water 
and wastewater networks along the and stressed that, once appointed, the contractor must 
coordinate directly with the Water and Wastewater Department to ensure proper arrangements.  
-PENRA’s ESE ensured that the winner contractor will meet all relevant stakeholders to present the 
final route maps, detailed drawings, and implementation schedule. The contractor will also 
coordinate with each entity on any further preventive measures and site-specific protections 
required to avoid damage to underground and other utilities. 
She emphasized the need to coordinate with the Palestinian Water Authority (PWA) because there 
are existing pipelines and plans for new ones along the project route to avoid any conflicts or 
damage.  
 -  NEDCO team confirmed that comprehensive maps and coordinates of all water lines along the 
entire route will be secured from the PWA. 
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Jenin 
Municipality  

17.09.2025 
Wednesday  

1.PENRA’s ESE 
 
2.NEDCO’s ES 
Consultant.  
3.  Head of 
Technical Studies 
Department – 
NEDCO. 
 
4. Mayor Deputy 
and Members of 
Jenin Municipality 
  

 
Attendee list and 
photos can be 
accessed at the link 
provided at the end 
of this table. 

 

 
The subproject was fully presented, with special attention to the Grievance Mechanism (GM) and 
the communication channels with PENRA and NEDCO.  
 
Attendees welcomed the subproject and given its importance in providing continuous electricity 
services to Jenin. It was agreed that the recent Israeli military operations in Jenin led to extensive 
destruction of infrastructure, especially electricity and water. 
 
The municipality members inquired about the project implementation period and the contractor 
who will carry out the works.  
PENRA and NEDCO teams clarified that the project is currently in the process of preparing 
environmental and social studies and obtaining the necessary approvals from the relevant 
authorities. They ensured that the awarded contractor will be responsible for implementation. 
PENRA’s ESE confirmed that the implementation start time will be announced later through NEDCO 
and PENRA official pages and websites. 
 
The Deputy Mayor stressed the need to coordinate with all landowners and homeowners along the 
project line. He also emphasized the need to keep all routes open, with no road closures. 
PENRA’s ESE confirmed that all affected parties will be fully consulted regarding the project and will 
receive advance notice of any activities in sufficient time. It was also clarified that all required 
mitigation measures will be adopted to ensure that access to land and homes is not restricted 
during implementation. 
 

Bedouin 
Families  

17.09.2025 
Wednesday  

1.PENRA’s ESE 
 
2.NEDCO’s ES 
Consultant.  
3.  Head of 
Technical Studies 
Department – 
NEDCO. 
4. Bedouin Family  
 
Attendee list and 
photos can be 
accessed at the link 

The project was explained in detail to the Bedouin family, with special emphasis on the Grievance 
Mechanism (GM) and how to contact PENRA to submit any complaints or remarks, including 
gender-related issues. The family welcomed the project and appreciated being consulted and 
included in the process. 
They asked about the works near their dwellings and the duration of the subproject.  
It was clarified by PENRA and NEDCO teams that the intervention in their area will involve 
underground medium-voltage cables. The team also confirmed that, once the environmental and 
social documentation is finalized and the project is ready to proceed, the contractor will organize a 
second consultation with all relevant stakeholders. The expected duration is approximately 75 
working days. 
The family noted that they originally come from southern regions and relocated to the Jenin area. 
They added that they usually move away during the winter months and may not be present during 
implementation period.  
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provided at the end 
of this table. 
 

 

They emphasized the need to protect plants and crops from dust and emissions and to implement 
dust-suppression measures during excavation—especially since the road is unpaved. 
 
PENRA’s ESE assured them that all necessary measures will be taken to manage and reduce 
potential impacts on the agricultural lands and stakeholders who could be affected by the works. 
 

Palestinian  
Civil Defense-  
Jenin City 

17.09.2025 
Wednesday  

1.PENRA’s ESE 
 
2.NEDCO’s ES 
Consultant.  
3.  Head of 
Technical Studies 
Department – 
NEDCO. 
4.Director of Civil 
Defense  
5.Director of Public 
Safety 
 
Attendee list and 
photos can be 
accessed at the link 
provided at the end 
of this table. 
 

The subproject was fully presented, with special attention to the Grievance Mechanism (GM) and 
the communication channels with PENRA and NEDCO. 
Attendees stressed the need for the subproject to enhance the quality of electricity services in the 
Jenin area, especially after the extensive damage to the grid caused by recent Israeli military attacks 
in Jenin. They also asked whether the new lines would support the transition to solar energy by 
increasing NEDCO’s grid capacity to absorb on-grid PV. 
-PENRA’s ESE clarified that the project will improve service quality and minimize power disruptions. 
It was also emphasized that the new lines with higher capacity will expand NEDCO’s ability to 
connect additional on-grid PV systems. 
 
Palestinian Civil Defense (PCD) highlighted the following: 

• Ensure public safety by placing warning signs and barrier/insulating tape around work 
areas. 

• Provide all workers with the required personal protective equipment (PPE) and enforce its 
use. 

• Keep towers and overhead lines away from residential areas and maintain sufficient safety 
clearances from buildings (approximately 5 m, in line with the Palestinian code). 

PENRA’s ESE stressed that all required safety measures will be fully applied during implementation. 
The awarded contractor will submit the necessary documentation for PCD review and approval. It 
was also confirmed that the winner contractor will prepare   Traffic Management Plan (TMP) and 
an Occupational Health and Safety (OHS) Plan for the subproject. 
 
The Director of the Public Safety Department requested that PCD receive the TMP, project 
schematics/drawings, and an implementation plan with a clear timeline before works commence. 
PENRA’s ESE confirmed that PCD will be provided with all required documents and the project 
schedule in advance so they can review them and add any additional requested safety precautions. 
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Driving 
Schools 
Association 

17.09.2025 
Wednesday  

1.PENRA’s ESE 
 
2.NEDCO’s 
Consultant 
3.  Head of 
Technical Studies 
Department – 
NEDCO. 
 
4.General manager 
of the Driving 
Schools Association 

 

 

Attendee list and 
photos can be 
accessed at the link 
provided at the end 
of this table. 
. 

 

 
A consultation meeting was held with the Director of the Driving Schools Syndicate to discuss the 
project details, especially the final section of the route near the Jenin Wastewater Treatment Plant, 
where driving training sessions and practical driving tests take place. 
The Director welcomed the project and expressed full support for its implementation. He noted 
that driving lessons and tests are usually held from Sunday to Wednesday, between 9:30 a.m. and 
1:30 p.m. It was agreed that coordination with the Syndicate is essential before starting any work 
near the testing area, to ensure proper scheduling and public safety. It was mentioned that vehicle 
movement will be limited to those taking the driving tests during the construction activities. 
 
The Director also suggested that NEDCO coordinate with Jenin Municipality to temporarily use the 
vacant yards inside the wastewater treatment plant for storing materials or construction waste. 
NEDCO’s team confirmed that this was done in previous projects and will be coordinated again for 
this one. 
 
He also highlighted the need to coordinate with Al-Jenan International Schools, located near the 
plant, due to heavy traffic during school hours.  
PENRA’s ESE confirmed that the school will be contacted, and necessary measures will be included 
in the Traffic Management Plan (TMP). 
 

Burqeen 
Municipality 

20. 09. 2025 
 
Saturday  

 

1. NEDCO’s ES 
Consultant 
2.Mayor of 
Burqeen 
Municipality. 
3. Director of 
Municipality  

 
Attendee list and 
photos can be 
accessed at the link 
provided at the end 
of this table. 
 

A detailed description was provided outlining the project’s objectives, scope, route, and key 

activities. The grievance mechanism and communication channels were communicated to 

attendees both verbally and through printed flyers. 

Attendees emphasized that the MVL in the area would be of great benefit, particularly for 

agricultural lands, as it would support farmers seeking to develop their properties—for example, 

by establishing cold storage facilities or purchasing equipment for the processing of fruits and 

vegetables. 

It was noted that Burqeen encompasses 40,000 donums in the Marj Bin Amer fields, where the 

project path is located. Most of the farmers cultivating this area are residents of Burqeen 

• Some farmers have sold their lands due to urban development in the area and the sharp increase 

in land prices. 
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• The NEDCO ES Consultant assured attendees that the MVL would be constructed within the 

planned streets approved and licensed by the MoLG for the area’s development. 

• The meeting with Burqeen Municipality was held to inform farmers and landowners that the 

project will be implemented within these planned streets. 

• Representatives of Burqeen Municipality requested PENRA’s support in improving and 

rehabilitating the town’s electricity network, which has been severely affected by frequent 

incursions by Israeli troops into Jenin and Jenin Camp. 

• It was clarified that this request would be forwarded to the PENRA team for further study and 

follow-up. 

• The municipality representatives also provided the names of several farmers who are residents of 

Burqeen and cultivate lands along the project path. 

Finally, NEDCO’s ES Consultant confirmed that a wider gathering of all farmers will be organized in 

coordination with Burqeen Municipality to further clarify the subproject details and ensure the 

farmers’ approval. 

Ministry of 
public work 
and Housing 
– Jenin  

22.09.2025 
Monday 

1.PENRA’s ESE 
 
2.NEDCO’s ES 
Consultant 
3. Head of 
Technical Studies 
Department – 
NEDCO. 
 
4.General Director 
of ministry of 
public work and 
housing – Jenin  
5.Director of the 
Support Services 
Department 

 
              

A detailed description was provided outlining the project’s objectives, scope, route, and key 
activities. The Grievance Mechanism (GM) and communication channels with PENRA and NEDCO 
were presented to the attendees both verbally and through printed flyers. 
The attendees welcomed the project and expressed their readiness to cooperate with PENRA and 
NEDCO to ensure its successful completion, while emphasizing the importance of avoiding any 
damage to streets or existing infrastructure. 
PENRA assured that all affected areas will be fully restored to their original condition, with no 
permanent damage left behind. It was also confirmed that all reinstatement works for connecting 
roads within the jurisdiction of the Ministry of Public Works and Housing (MoPWH) will be carried 
out in accordance with the Ministry’s technical specifications. 
 
The participants insisted on strict adherence to all safety, protection, and health measures by both 
the contractor and the personnel working at the sub-project site. They also requested to placement 
of warning and construction site safety signs in the work area to alert traffic and road users and 
ensure their safety.  
- PENRA confirmed   that specific mitigation measures will be adopted to safeguard the safety of 
workers and residents including an Occupational Health and Safety Plan (OHSP).  Also, PENRA 
clarified that consultation meetings will be held with traffic police, civil defense, Palestinian Red 
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Attendee list and 
photos can be 
accessed at the link 
provided at the end 
of this table. 
 

Crescent Society, and all other relevant parties, to ensure full coordination during the project 
implementation 
 
 
The Ministry requested that, prior to the commencement of project implementation, PENRA 
provide the following: 

• A Traffic Management Plan (TMP); 
• A project route map identifying all connecting roads within the Ministry’s jurisdiction; and 
• A clear and detailed implementation schedule. 

PENRA’s ESE confirmed that all required documents (TMP and work schedule) will be submitted to 
the Ministry once prepared by the contractor and prior to initiating any installation works. It was 
also confirmed that NEDCO will submit an official request for written approval from the Ministry. 

Ministry of 
Tourism and 
Antiquities – 
Jenin 
 

22.09.2025 
Monday 

1.PENRA’s ESE 
 
2.NEDCO’s ES 
Consultant 
3. Head of 
Technical Studies 
Department – 
NEDCO. 
 
4.General Director 
of the ministry of 
Tourism and 
Antiquities – Jenin 
Attendee list and 
photos can be 
accessed at the link 
provided at the end 
of this table  

The General Director was provided with a detailed description of the project, its route, and main 

activities. The project’s Grievance Mechanism (GM) was communicated both verbally and through 

printed flyers. 

The General Director of MoTA emphasized the importance of the project in securing a permanent 
power source for Jenin, especially after the extensive damage to the electrical grid caused by the 
Israeli side.  
He further noted that the project route had been reviewed and approved by the Ministry, with 
written approval sent to NEDCO. He stressed the need to notify the Ministry immediately in the 
event of the discovery of any archaeological findings, and to halt all works until further coordination 
takes place. 
 - PENRA’s ESE clarified that the winning contractor will prepare a Chance Find Procedure for the 
subproject, which will be reviewed and verified by PENRA’s Environmental and Social (ES) team. It 
was also emphasized that if any archaeological feature is discovered during implementation, all 
activities will be immediately suspended, and coordination will be initiated with the Ministry of 
Tourism and Antiquities (MoTA). Efforts will be made to adjust the project route to avoid the site 
before resuming work. 

 Local 
Government 
Directorate- 
Jenin  

22.09.2025 
Monday 

1.PENRA’s ESE 
 
2.NEDCO’s ES 
Consultant 
3. Head of 
Technical Studies 

 Sub project’s objectives, main interventions, proposed route, anticipated benefits, and potential 

impacts—together with the corresponding mitigation measures—were presented and discussed. A 

one-page Project Information Sheet (including PENRA and NEDCO communication channels) was 

distributed 
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Department – 
NEDCO. 
 
4.  Civil Engineer of 
the department of 
Planning and 
Construction. 
 
Attendee list and 
photos can be 
accessed at the link 
provided at the end 
of this table  

The Directorate of Local Government in Jenin  emphasized its commitment to supporting and 

following up on key projects that aim to improve services and strengthen infrastructure in the 

governorate. 

During consultations with the Ministry of Local Government, it was noted that Proposed Detailed 

Master Plan No. (16154) covers the route and will proceed through  the standard public objection 

procedures. The Ministry’s representative indicated no objection to moving forward within the 

ROW, subject to completing the usual approvals, including environmental clearance from the 

Environmental Quality Authority and provision of stamped survey plans and accurate line 

coordinates. 

 PENRA/NEDCO confirmed they will follow up through official channels, share the final route maps 

and documentation with concerned entities, and coordinate to protect existing utilities. It was also 

emphasized that all works will follow strict safety measures—Traffic Management and OHS 

requirements, proper PPE, dust/noise control, and full reinstatement of affected areas. 

 

https://www.facebook.com/share/p/1DmSjWgMVX/ 

Ministry of 
Agricultural 
(MoA) -Jenin. 

22.09.2025 
Monday 

1.PENRA’s ESE 
 
2.NEDCO’s ES 
Consultant 
3. Head of 
Technical Studies 
Department – 
NEDCO. 
4. Head of the 
Forestry 
Department 
5. Planning 
Department 
Engineer 
Attendee list and 
photos can be 
accessed at the link 
provided at the 
end of this table 

The team of the Ministry of Agriculture (MoA) requested to be provided with a detailed map 
showing the full route of the project. Also, it was clarified that the project route passes through 
agricultural areas and is located near farmland, making it essential to implement all necessary 
mitigation measures to prevent any disturbance to agricultural activities and farming. 
 
-   NEDCO team confirmed that the route map will be shared with the Ministry of Agriculture (MoA), 
along with NEDCO’s formal request for the Ministry’s approval. 
 
The Ministry of Agriculture (MoA) team inquired whether any tree cutting or removal of vegetation 
is expected along the project route.  
-PENRA’s ESE clarified that no tree cutting is anticipate and if any removal of any tree becomes 
necessary, coordination will be carried out with the MoA to ensure proper relocation. 
Regarding vegetation cover, it was confirmed that only minimal clearance is anticipated.  
 
The MoA team highlighted the presence of several water lines in the area that are used for irrigating 
plants and trees. They further emphasized that any damage to these water lines must be repaired 
promptly. 
-PENRA’s ESE assured that all necessary mitigation measures will be applied to protect farmland 
and irrigation systems throughout the implementation phase. In the event of any accidental 
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damage to water lines or irrigation networks, the contractor will be required to carry out immediate 
repairs and restore the system to its original condition in coordination with the MoA. 

Ministry of 
Labor -Jenin  

22.09.2025 
Monday 

1.PENRA’s ESE. 
2.NEDCO’s ES 
Consultant. 
3. General Director 
of the Labor 
Directorate – Jenin 
 
 
 
Attendee list and 
photos can be 
accessed at the link 
provided at the 
end of this table 

The Director welcomed the project and stressed the importance of implementing it within the 
shortest possible timeframe to enhance electricity services in Jenin.  The Director expressed 
appreciation for PENRA’s ongoing coordination with the Ministry of Labor (MoL). 
 
The director highlighted the need to safeguard labor rights and ensure proper site safety in full 
compliance with Occupational Health and Safety (OHS) requirements. He also requested advance 
notice to be provided to the Jenin Labor Office to enable MoL inspectors to plan their site visits 
accordingly. 
 -PENRA’s ESE  confirmed that all worker protection measures will be strictly enforced on the 
contractor, including the provision  of required PPEs and adherence to working hours as stipulated 
by the Palestinian Labor Law. It was agreed that the Jenin Labor Office will be notified in advance 
of construction commencement to facilitate inspection visits and ensure full compliance with the 
Ministry of Labor’s requirements. 
 
It was agreed to organize a dedicated workshop, led by the Ministry of Labor, for all project 
workers—both contractor and subcontractor staff—to raise awareness on their rights and 
obligations under the Palestinian Labor Law No. 7/2000.  
PENRA’s ESE highly welcomed the suggestion and confirmed that, once the contractor is selected, 
the MoL will be formally notified, and the workshop will be arranged for all workers involved in the 
subproject. 
 

EQA- Jenin  22.09.2025 
Monday  

1.PENRA’s ESE. 
2.NEDCO’s ES 
Consultant. 
3. Head of the EQA 
Office – Jenin 
 
 
 

The Head of the Environmental Quality Authority (EQA) Office in Jenin welcomed the project and 
emphasized its high importance.  
She noted that a joint site visit had already been conducted along the project route by 
representatives from the EQA Jenin Office and NEDCO engineers (Jenin office). She highlighted the 
need to preserve agricultural lands and ensure that no harm occurs to ongoing agricultural activities 
or local livelihoods. 
PENRA’s Environmental and Social Expert (ESE) clarified that a dedicated Environmental and Social 
Management Plan (ESMP) will be prepared for the subproject, incorporating all necessary 
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Attendee list and 
photos can be 
accessed at the link 
provided at the 
end of this table 

mitigation measures to safeguard the surrounding environment and agricultural lands. It was 
confirmed that the ESMP will be submitted to the EQA, together with the Environmental Approval 
Request, for their review. 
 
The Head of the EQA Office requested PENRA to fill and submit the Environmental Approval Request 
for the subproject, along with the project maps and related supporting documents. 
PENRA’s ESE confirmed that all required information and documents, including the ESMP, will be 
submitted to the Environmental Approvals Committee of the EQA  

Directorate of 
National 
Economy – 
Jenin 

22.09.2025 
Monday  

1.PENRA’s ESE. 
2.NEDCO’s ES 
Consultant. 
3. NEDCO’s 
Engineer  
4. Director General 
of the Directorate 
of National 
Economy  
 
 
 
 
List of attendees 
and pictures are 
available following 
the link at the end 
of this table. 
  

A detailed description was provided outlining the project’s objectives, scope, route, and key 
activities. The Grievance Mechanism (GM) and communication channels with PENRA and NEDCO 
were presented to the attendees both verbally and through printed flyers. 
 
The Director General of the Directorate of National Economy warmly welcomed the project and 
noted that the new feeders will contribute to stabilizing the operation of commercial and industrial 
facilities, stressing that upgrading the electricity infrastructure represents direct support to the 
local investment sector and encourages small and medium enterprises (SMEs). He also highlighted 
that the project will create temporary job opportunities during implementation and support the 
local economy. 
 -PENRA’s ESE emphasized that employing local labor whenever possible is a key priority to maximize 
direct economic benefits for surrounding communities. It was also noted that engaging local 
suppliers and contractors during the implementation phase will further support local economic 
activity. 
 
 
The Director General inquired whether this project would supply electricity to the Jenin Industrial 
Zone. He emphasized the need to avoid full road closures or access restrictions near commercial 
shops to ensure uninterrupted business operations during construction and stressed the 
importance of ensuring smooth implementation with minimal impact on local businesses. 
 
-NEDCO’s Engineer clarified that the industrial zone is supplied directly through connection points 
from PETL, rather than through NEDCO. 
PENRA’s ESE confirmed that there will be no closure or disruption to nearby commercial shops along 
the project route. Since most of the line consists of overhead sections, a full road closure will not 
be required. All construction activities will be carefully planned and managed to avoid any 
interruption to commercial operations in the area. 
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Residents 
along the 
proposed 
subproject, 
homeowners 
and farmers 

23.09.2025 
Tuesday 

1.PENRA’s ESE. 
2.NEDCO’s ES 
Consultant. 
3.  Residents, 
homeowners and 
farmers within the 
sub project area  
 
 
List of attendees 
and pictures are 
available following 
the link at the end 
of this table. 
 

  A detailed description was provided outlining the subproject’s objectives, scope, route, 
interventions, and key activities. The project’s Grievance Mechanism (GM) and communication 
channels with PENRA and NEDCO were clearly explained. Printed flyers containing a description of 
the subproject were handed over. 
In general, participants welcomed the subproject and emphasized its importance in enhancing 
energy security and improving the quality of electricity services in the region. 
 Participants stressed the need for strict adherence to safety precautions and for minimizing dust 

and noise emissions during implementation. 

-PENRA’s ESE confirmed that all required measures will be implemented, including dust suppression 

through water spraying as needed. It was also noted that residents can contact PENRA through the 

established channels in case of any notes / complaints during implementation phase. 

Stakeholders from the local community emphasized the importance of ensuring that electric towers 
for the overhead line (OHL) are installed strictly within the right-of-way (ROW) and that no private 
lands or properties are affected.  
-It was clarified that all project activities will be carried out within the ROW, with no encroachment 

on private properties, and that coordination with the Ministry of Local Government and relevant 

local government units (LGUs) is already in place. 

Several questions were raised by local residents and landowners regarding the project 

implementation period and the contractor responsible for carrying out the works. 

-PENRA’s ESE clarified that the contractor has not yet been selected and will be announced once 

the contract is awarded. The implementation period is expected to take approximately 75 working 

days 

The Manager of the Araba Crushers Company, located near the project site, requested that the 

work schedule be coordinated with the company to avoid any disruption during loading and 



  ES documents -PENRA (DRAFT) 

 

 40 

unloading activities. He noted that their working hours are from 7:00 a.m. to 3:00 p.m. and 

requested that access to the crusher entrance remain open throughout the works.  

-PENRA’s confirmed that all necessary measures will be taken to avoid disruptions, including 

scheduling construction activities in coordination with the company.   It was also clarified that in 

case of any complaint related to the contractor’s work, he can immediately contact NEDCO or 

PENRA’s team to ensure prompt follow-up and resolution. 

Local farmers raised concerns about possible impact on irrigation networks, agricultural activities, 

and olive trees located near the project route. They requested that the works be planned to avoid 

any negative impact on lands and crops. 

PENRA’s ESE assured that all construction activities will be conducted with utmost care to avoid any 

disturbance to agricultural activities. The contractor will be required to coordinate with affected 

farmers before starting work in agricultural areas and to immediately repair any accidental damage 

to irrigation or access routes.  

Since some homeowners were not present, a project description and complaint contact 

information were placed at the entrances of their houses to allow them to provide feedback or raise 

concerns to PENRA, if any. 

Bedouin 
Family   

23.09.2025 
Tuesday 

1.PENRA’s ESE. 
2.NEDCO’s ES 
Consultant. 
3.  Bedouin Family  
 
 
 
List of attendees 
and pictures are 
available following 
the link at the end 
of this table. 
 

The Bedouin family residing in the area explained that they are originally from the Ibziq region in 
Tubas. They stated that they were forced to relocate from their original residence due to continuous 
attacks by Israeli settlers, including the killing of their livestock and sheep. The family added that 
they usually leave the subproject area in November due to the cold weather and return in April. 
They mentioned that two years ago, they were provided with a mobile solar energy system with 

batteries through a grant from PENRA, which has since been their main source of electricity. The 

family inquired about the possibility of providing additional solar energy systems to Bedouin 

communities, emphasizing their importance in securing electricity and strengthening community 

resilience.  

-PENRA’s Environmental and Social Expert (ESE) confirmed that this request would be 

communicated to the Project Management Unit (PMU) for further consideration and study. 
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Regarding the current subproject, the family expressed their full support but highlighted the need 

to minimize dust and emissions during implementation, especially if the works take place while they 

are present in the area or upon their return.  

-PENRA’s ESE assured them that all necessary mitigation measures will be applied during 

construction, including dust suppression techniques to reduce potential disturbance. 

Palestinian  
Red Crescent  
Society 
(PRCS). Jenin  

22.09.2025 
Monday  

1.PENRA’s ESE. 
2.NEDCO’s ES 
Consultant. 
3. Head of 
Technical Studies 
Department – 
NEDCO. 
 
4.Director and 
members of 
Palestinian  
Red Crescent  
Society. Jenin 
 
List of attendees 
and pictures are 
available following 
the link at the end 
of this table. 

The PRCS team was provided with a detailed overview of the project and its main activities. The 
project’s Grievance Mechanism (GM) and available communication channels were also fully 
explained. 
 
The team inquired whether any street or road closures would be required during the 
implementation phase.  
-NEDCO team clarified that the majority of the lines will be installed as overhead lines, with 
excavation limited only to the tower bases; therefore, no road closures will be necessary. It was 
further noted that all civil works will be confined to the right-of-way (ROW). 
 
 
The PRCS team requested to receive the final project route maps and the contractor’s work plan in 
advance to enable proper planning of their operations and to inform ambulance and movement 
officials, thereby avoiding any possible disruptions during the construction period. 
-PENRA’s ESE welcomed the comments and feedback from PRCS and reaffirmed that full 
coordination with the Association will be maintained to ensure that no adverse impacts occur 
during project implementation. It was also agreed that PRCS will be notified at least one month 
prior to the start of works and provided with the Traffic Management Plan (TMP). 

Farmers and 
landowners 
with the Marj 
Ibn Amer 
plain  

7,10,2025  
Tuesday  

1.PENRA’s ESE 
2.NEDCO’s ES 
Consultant 
3.Head of Technical 
Studies 
Department – 
NEDCO 
4. NEDCO’s 
Electrical Engineer 

The consultation workshop was held at Burqeen Municipality in close coordination with the 
municipal team. Public invitations were disseminated through PENRA, NEDCO, and the 
municipality’s official pages, as well as through direct phone calls with farmers. In addition, the 
municipality assisted in contacting key community representatives. 
The session opened with an engaging and detailed overview of the subproject’s objectives, 
activities, full route, and potential beneficiaries, followed by a discussion of anticipated 
environmental and social impacts and the corresponding mitigation measures. A clear explanation 
of the Grievance Mechanism (GM) and communication channels with PENRA and NEDCO was also 
provided. Printed one-pager flyers were distributed to all attendees. Maps showing the entire 
project route were displayed and shared with participants for review and discussion.   
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5.Mayor of 
Burqeen 
Municipality and 
several Municipal 
Council members 
5.Head of the Marj 
Ibn Amer Farmers’ 
Association 
6.Farmers and 
landowners along 
the proposed 
subproject routes 
 
 
 
 
 
 
See the List of 
attendees and 
pictures by the 
following link 
below  
 

 
During the consultation meeting, some inquiries were raised regarding the proposed road widths. 
Participants emphasized the importance of completing the official public objection process to 
ensure that the approved road widths are suitable and acceptable to local residents before 
commencing any project works. 
 
PENRA and NEDCO clarified that the project will not be implemented until the completion of the 
public objection period and the issuance of the final endorsed and stamped master plan by the 
Ministry of Local Government (MoLG). It was also confirmed that all towers and related project 
structures will be installed strictly within the officially approved Right of Way (ROW) boundaries, as 
will be defined in the final master plan. 
 
The attendees   welcomed the subproject, acknowledging its importance in enhancing electricity 
supply for agricultural use and improving service reliability in the area.  Attendees indicated no 
objection to implementing the project along the proposed route beside their land, in line with 
Proposed Detailed Master Plan No. (16154) (MoLG), which will be presented for public objection, 
provided all subproject activities remain within the ROW.  (see the attached document in Annex3) 
 
 
Participants emphasized the importance of minimizing any adverse impacts on trees and crops and 
requested that the work schedule be coordinated with them, particularly during the spring planting 
and harvest seasons. 
-PENRA’s ESE confirmed that all required mitigation measures will be implemented to protect 
agricultural lands and that farmers will be informed in advance of the work schedule to allow for 
any necessary adjustments. 
The attendees also highlighted the need to restore all affected areas to their original condition and 
to ensure that all excavation activities will be within the Right-of-Way (ROW). 
-PENRA’s ESE assured that full reinstatement will be carried out upon completion of the works and 
that all interventions will remain confined to the approved ROW. 
 
The attendees emphasized the need to maintain access to agricultural lands and requested that no 
full road closures occur during the implementation phase. 
-PENRA’s ESE clarified that complete road closures are not expected, as the majority of activities 
involve overhead line installation, with excavation limited to tower foundations. It was further 
confirmed that the contractor will prepare a Traffic Management Plan (TMP) and define alternative 
access routes where necessary to ensure smooth and safe movement. 
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Participants further inquired about the disposal of excavation waste, stressing the need to prevent 
dumping on private lands. 
-PENRA’s ESE explained that the contractor will prepare and implement a Waste Management Plan 
(WMP) to ensure proper handling and disposal of all waste at approved sites designated by 
municipalities and relevant authorities. 
 
The Head of the Marj Ibn Amer Farmers’ Association welcomed the project and noted that farmers 
in the area often experience electricity interruptions that hinder irrigation and crop storage. He 
expressed the Association’s readiness to cooperate and offered vacant sheds and plots that could 
be used temporarily for storing materials or equipment during implementation. 
 
Participants also stressed the importance of properly positioning the electricity towers between 
property boundaries to avoid blocking farm entrances or internal access roads. They further 
inquired whether the project would help strengthen the electricity supply for agricultural wells and 
irrigation pumps. 
-  NEDCO team confirmed that the project will significantly enhance NEDCO’s capacity to provide 
stable and reliable electricity supply to the agricultural lands located within the subproject area and 
along the proposed route. They also outlined the procedures for submitting electricity connection 
requests for agricultural purposes, including the required documents and supporting materials that 
farmers must provide as part of the application process. 
The team emphasized that NEDCO will maintain close cooperation with farmers to facilitate the 
connection process and support agricultural activities in the area. 
NEDCO :  
https://www.facebook.com/share/p/17b4CMKpPK/ 
PENRA: 
https://www.facebook.com/PENRA.Ramallah 
https://penra.pna.ps/content/events-and-
activities/493.html?fbclid=IwY2xjawNQRQRleHRuA2FlbQIxMABicmlkETFON0kxa05PUmtwcjlRRHp
MAR49O9HXiC2NOxN0jvP5lj2OSfp9KWfRSBRoJMCAl3CyyPaGpVLG432LzYS__Q_aem_RDG2HiShw
hlBz8QugWE81g 
 
Burqeen Municipality  
https://www.facebook.com/profile.php?id=100064646233905 
 
 

https://www.facebook.com/share/p/17b4CMKpPK/
https://www.facebook.com/PENRA.Ramallah
https://penra.pna.ps/content/events-and-activities/493.html?fbclid=IwY2xjawNQRQRleHRuA2FlbQIxMABicmlkETFON0kxa05PUmtwcjlRRHpMAR49O9HXiC2NOxN0jvP5lj2OSfp9KWfRSBRoJMCAl3CyyPaGpVLG432LzYS__Q_aem_RDG2HiShwhlBz8QugWE81g
https://penra.pna.ps/content/events-and-activities/493.html?fbclid=IwY2xjawNQRQRleHRuA2FlbQIxMABicmlkETFON0kxa05PUmtwcjlRRHpMAR49O9HXiC2NOxN0jvP5lj2OSfp9KWfRSBRoJMCAl3CyyPaGpVLG432LzYS__Q_aem_RDG2HiShwhlBz8QugWE81g
https://penra.pna.ps/content/events-and-activities/493.html?fbclid=IwY2xjawNQRQRleHRuA2FlbQIxMABicmlkETFON0kxa05PUmtwcjlRRHpMAR49O9HXiC2NOxN0jvP5lj2OSfp9KWfRSBRoJMCAl3CyyPaGpVLG432LzYS__Q_aem_RDG2HiShwhlBz8QugWE81g
https://penra.pna.ps/content/events-and-activities/493.html?fbclid=IwY2xjawNQRQRleHRuA2FlbQIxMABicmlkETFON0kxa05PUmtwcjlRRHpMAR49O9HXiC2NOxN0jvP5lj2OSfp9KWfRSBRoJMCAl3CyyPaGpVLG432LzYS__Q_aem_RDG2HiShwhlBz8QugWE81g
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Attendance sheet and pictures taken during the consultation and public disclosure sessions can be consulted on the following link: 
https://drive.google.com/drive/folders/1r0WrOOnFVzqArHTHU1PePyOrg7suz27A?usp=sharing 
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Annex 1: Maps 
 
Segment 1:   
The route follows an unpaved road surrounded by agricultural lands cultivated mainly with pumpkins and zucchinis 
near Al-Jalameh substation. Jenin Industrial Free Zone lies adjacent to the route. 
 
 
 

  
 
Segment 2: The route follows an unpaved road surrounded by agricultural lands. 2 Bedouin families were present 
nearby the project route. (see the 2 yellow points on the map below)  
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Segment 3: The route follows a 6-meter-wide unpaved road, with several stone crushers and industrial facilities 
existing near the project route. 
 

 
 
 
Segment 4:   The route follows an unpaved road with agricultural land along almost its entire length. Several 
greenhouses and artificial irrigation ponds are present. One barn is used for raising cattle and calves. Residential 
homes are scattered throughout the area.  
The crops grown along the route or inside the greenhouses are seasonal and diverse, including corn, zucchini, lettuce, 
eggplant, tomatoes, and cucumbers 
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Segment 5: A 12-meter-wide paved road. Almond and olive trees exist on some land adjacent to the path. 
Agricultural land extends along the route. A few residential houses are scattered along the road. 
 
 

 
 
Segment 6:    
 
12 m paved road. Agricultural land extends along the route. A few residential houses are scattered along the road. 
The segment ends at Al-Nasira Street, a main paved road with heavy truck traffic and numerous shops and small 
businesses along both sides. 
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Segment 7: 
 
This section includes a wastewater treatment plant, Al-Jinan International School, and several commercial 
properties such as fitness centers and a wedding hall. The area also contains a designated parking space for trucks 
and vehicles, which is used as a starting point for driving tests, resulting in active traffic movement along this part 
during training and testing hours. In addition, practical driving training and testing activities are conducted in this 
area under the supervision of the Ministry of Transport (driving training and testing area). there are several 
greenhouses and livestock shelters for sheep and other animals, as well as a number of residential houses and 
commercial workshops, including carpentry shops. 
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Annex 2: incident reporting forms in Arabic 
 
 

 ساعة 24خلال 

 تفاصيل الحادث 

  تاري    خ الحادث: 

 

  وقت: 

 

   PENRAتاري    خ الإبلاغ إلى 

 

 

يد  نوع الإشعار    /أخرى : البر /مكالمة هاتفية/إشعار إعلامي ي
ون   الإلكبر

 : الاسم الكامل للمقاول الرئيسي 

 

 : الاسم الكامل للمقاول من الباطن

 
 

 1نوع الحادث )يرجى تحديد كل ما ينطبق(

ي  ☐العنف/الاحتجاج أعمال ☐الأطفال عمالة ☐دون اتباع الإجراءات القانونية الواجبة النزوح ☐ إصابة ☐الوفاة
غير المتوقعة على  التأثيرات ☐القسري العمل ☐الأمراض تفس 

   ☐غير المتوقعة على موارد التنوع البيولوجي التأثيرات ☐الموارد التراثية

 ☐آخر    ☐حادثة تلوث بيئي

 للتعريفات  1انظر الملحق 1

 وصف/سرد الحادثة 

 على سبيل المثال: 

I. ما هو الحادث؟ 

II.  ي وقعت فيها الحادثة )إن كانت معروفة(؟ما هي
 الظروف أو الملابسات التر

III.  هل الحقائق الأساسية للحادثة واضحة لا جدال فيها، أم أن هناك روايات متضاربة؟ ما هي هذه الروايات؟ 

IV.   هل الحادثة لا تزال مستمرة أم تم احتواؤها؟ 

V.  هل تم إبلاغ أي جهات ذات صلة؟ 

 
 
 

 

 المتخذة لاحتواء الحادثالإجراءات 

 حالة  التاري    خ المتوقع  الطرف المسؤول  وصف موجز للعمل

    

    

    

ي تتعلق بالمقاول: هل تم تعليق الأعمال بموجب العقد 
ي حالة الحوادث الت 

 
 اسم المقاول: ☐؛ ل ☐؟ نعمGCC8.9ف

ي بتعليق الأعمال. 
ي تقض 

 يرجى إرفاق نسخة من التعليمات الت 

 

رين؟ ما هو   الدعم الذي تم تقديمه للأشخاص المتض 
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 نتائج التحقيق 

 على سبيل المثال: 
I.  ،أين ومتر وقعت الحادثة 

II. ،رة  من كان متورطًا، وكم عدد الأشخاص/الأسر المتض 

III. ،ي أثرت على الحادث
 ما حدث وما هي الظروف والإجراءات التر

IV.  اتباعها؟ ما هي إجراءات العمل المتوقعة وهل تم 

V.  هل كان لتنظيم أو ترتيب العمل تأثبر على الحادث؟ 

VI.  ،هل كان هناك تدريب كافٍ/أشخاص مؤهلون للوظيفة، وهل كانت المعدات اللازمة والمناسبة متاحة 

VII.  ،ي النظام
ي المخاطر أو أي فشل ف 

 ما هي الأسباب الكامنة؛ حيث كانت هناك أي غياب لتداببر التحكم ف 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ي خطة الإجراءات التصحيحية( 
 
ي سيتم تنفيذها من التحقيق )سيتم وصفها بالكامل ف

  الإجراءات التصحيحية الت 

التاري    خ  الطرف المسؤول  فعل

 المتوقع 

   

   

   

   

   

 

 

 )بعد التحقيق( 

 معلومات عن الوفاة/الوقت الضائع أو الإصابة 
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 : 2للوفاة/الإصابة للعامل أو أحد أفراد الجمهور )يرجى تحديد كل ما ينطبق( السبب المباشر 

. التعرض للمواد الكيميائية  5    ☐. الغرق 4                            ☐. الدوس على أو الاصطدام الأشياء  3    ☐. ضربه سقوط  2    ☐بين الأشياء    عالق .  1

الحيوية  والانزلاق 6    ☐والكيميائية  والتعثر  السقوط  والانفجار7    ☐.  الحريق   .☐   

   ☐. آخرون12   ☐. الانتحار11   ☐. مشكلة طبية10   ☐. القتل9 ☐. الصعق الكهربائي8

   ☐. السفر للعمل باستخدام المركبات غير المخصصة للمشروع14   ☐. مشروع مركبة العمل والسفر13حركة مرور المركبات:

 ☐. حادث مروري 17  ☐. التنقل بالمركبات غير المخصصة للمشروع 16☐. مشروع التنقل بالمركبات15

 اسم
العمر/تاري    خ  

 الميلاد 

تاري    خ  

 الوفاة/الإصابة 
 جنسية جنس

سبب 

 الوفاة/الإصابة

 العام القطاع /العمل( العامل )صاحب 

 

       

       

       

       

       
 للتعريفات  2انظر الملحق 2

/التعويض ) ي نموذج خطة العمل التصحيحية( أنواع الدعم المالىي
 
 )سيتم وصفها بالكامل ف

ي 3   ☐. تأمي   المقاولي   2   ☐. المقاول المباشر 1
    ☐. تعويضات العمال/التأمي   الوطت 

ي تحددها المحكمة4
    ☐. ل يلزم أي تعويض6   ☐. أخرى 5   ☐. العملية القضائية الت 

( نوع التعويض  اسم  الطرف المسؤول  المبلغ )دولار أمريكي

    

    

 

C4 السرد التكميلي : 
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 للوفاة/الإصابة تعريف الأسباب المباشرة 
محصور في جسم؛ محصور بين جسم ثابت وجسم متحرك؛ محصور بين أجسام متحركة )باستثناء الأجسام الطائرة أو   عالق بين الأشياء: .1

 الساقطة(. 

)المباني والجدران  الانزلاقات والانهيارات )الأرض والصخور والحجارة والثلوج وما إلى ذلك(؛ الانهيار  ضربت بواسطة أشياء ساقطة: . 2

 والسقالات والسلالم وما إلى ذلك(؛ الاصطدام بأشياء ساقطة أثناء التعامل معها؛ الاصطدام بأشياء ساقطة.

الدوس على الأشياء؛ الاصطدام بالأشياء الثابتة )باستثناء الاصطدامات بسبب السقوط   الدوس على الأشياء أو الضرب بها أو الاصطدام بها: . 3

 اقطة.السابق(؛ الاصطدام بالأشياء المتحركة؛ الاصطدام بالأشياء المتحركة )بما في ذلك الشظايا والجزيئات المتطايرة( باستثناء الأشياء الس
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Annex 3: Project information Page 
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Annex 4:( landowners/users) no objection on land route  
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