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Screening and ESMP for the project: Medium Voltage Line from Hadab Al Fawwar to Yatta village. 
Categories: Rehabilitation of medium voltage lines, grid reinforcement and upgrade. 

March-2025 
 

 
Introduction: 
 

1. The project aims to address critical power shortages in Yatta City caused by an insufficient electricity 
supply, growing demand, and outdated infrastructure. The primary power source, the IEC network, 
provides 20 MVA, but much of this is allocated to Israeli settlements, leaving Yatta with an 
inadequate supply. Although a new 10 MVA PETL connection was added in 2022, the existing MV line 
has a low capacity and cannot meet the city's increasing energy needs. Projections indicate a 
widening supply gap, reaching a deficit of 42.9 MW by 2033. Additionally, SELCO faces challenges in 
integrating renewable energy, as many PV solar plants are located far from existing MV lines. High 
distribution losses, currently at 19%, further strain the network. Frequent power outages and the 
absence of a backup system exacerbate the situation. To resolve these issues, the project proposes 
a new underground MV cable to reinforce the distribution network, connect Dura and Yatta, enable 
the transfer of surplus solar energy, and provide a reliable backup power source. 

 
 

2. The project involves the construction of a 6.1 Km underground medium-voltage (MV) transmission 
cable line to reinforce and replace the existing overhead line that currently transmits power from the 
AL FAWWAR (near DURA) connection point to YATTA city. This underground line will not only 
enhance the reliability and efficiency of the power supply but also establish a crucial connection 
between the DURA and YATTA networks.  

 
3. The MV line is divided into 5 segments (see Annex 1): 

▪ Segment 1: Starting from Hadab Al Fawwar (A) with 1500 meters length. (Dura governorate) 
▪ Segment 2: from Shennar Junction (B) to Aqbat Ibraheem (C) with 2000 meters length. (Yatta 

Governorate) 
▪ Segment 3: from Aqbat Ibraheem (C) to Wad Al Sad (D) with 1000 meters length. (Yatta 

Governorate) 
▪ Segment 4: from Wad Al SAD (D) to the entry of Yatta City (E) with 1000 meters length (Yatta 

Governorate) 
▪ Segment 5: to Yatta city center (F) with 600 meters length. (Yatta Governorate) 

Attachment: Site Plan see annex 1 

Screening / Part 1: 

Component 1 of ASPIRE 3 (Enhancement of Electricity Grid Infrastructure) 
Sub-component 1.1: Electricity Network Reinforcement 
Sub-project name: MV line from Al Fawwar connection point to Yatta city - SELCO 
Beneficiary of Subproject: SELCO having final beneficiaries Yatta city residential, commercial and industrial 
electricity consumers  

Implementation arrangements and institutional capacity building: 

Technical: The technical specifications will be prepared by SELCO and will include the design of the MV lines, 
as well as the specifications for the required equipment, including cables, towers, switch breakers, and 
accessories. Additionally, the specifications will cover the cross-sectional design for the trench and the 
installation of the towers. The works are expected to be completed in three months. 
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Permits: SELCO will apply for all the necessary permits from the Ministry of Local Government and secure 
clearance for the route passing near the villages of Hadab Al Fawar and Yatta. Additionally, SELCO will obtain 
the as-built drawings from the relevant technical departments, including the village council, municipality, and 
MoLG, and will coordinate activities with service providers such as the municipalities, water authorities and 
PalTel for (water, sewage and telecommunication) that have underground facilities along the route. 

PENRA will apply for the Environmental Permits at the EQA 

Environmental and Social: The Beneficiary (SELCO) will be required to appoint an ES employee responsible 
for preparing and implementing an acceptable OHS plan. This employee will oversee the daily 
implementation of environmental and social measures, review contractual submittals, and prepare biweekly 
reports for PENRA. PENRA will then incorporate the relevant ES information into its progress reports 
submitted to the World Bank. 

Reporting: 

The Contractor’s ES personnel submits reports to SELCO (cc PENRA). 
SELCO E&S personnel reviews the report and prepares biweekly reports and submit to PENRA’s ESO. 
PENRA’s ESO reviews, provides comments, and either requests revisions from SELCO or approves the report 
for submission to the WB, if required. 
 
Training: 

A pre-bid meeting will be attended by the ESO or ESE and will include a brief introduction to prospective 
contractors on the Environmental and Social (ES) requirements, while a kick-off meeting with the selected 
contractor will provide a more detailed overview. 

Training materials will be provided to the contractor to enhance familiarity with ES aspects. The contractor 
will be responsible for training workers on Occupational Health and Safety (OHS), labor conditions, Gender-
Based Violence (GBV), Sexual Exploitation and Abuse (SEA), Sexual Harassment (SH) awareness, the Code of 
Conduct, and the use of the Grievance Mechanism. 

Ongoing training sessions will be developed and delivered by PENRA’s consultants to both beneficiaries and 
contractors, covering the Environmental and Social Framework (ESF), Environmental and Social Management 
Framework (ESMF), and the specific requirements of the Environmental and Social Management Plan (ESMP), 
including implementation plans. 

Screening / Part 2: 
 
Description of sub-Project location: 
 
The sub-project will be implemented in the area of Hadab Al Fawar village (31°28'32.5"N 35°03'12.0"E)1 and 
Yatta city (31°26'38.5"N 35°05'24.2"E)2 
 
Hadab Al Fawwar, a village of approximately 2,500 residents, relies on agriculture, trade, public sector 
employment, and jobs in the Israeli market as its primary economic activities. Many villagers have historically 
sought employment opportunities in Israel due to limited local job prospects.  
 

 
1 Indicative google coordinates of Hadab Al Fawar village 
2 Indicative google coordinates of Yatta city 
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Yatta City, a major urban center in the Hebron Governorate with a population of over 100,000, has a diverse 
economy driven by agriculture, trade, construction, and employment in the Israeli labor market. Many 
residents traditionally rely on jobs in Israel and Israeli settlements, while others work in local businesses, 
government institutions, and the agricultural sector, which includes livestock and crop production.  
 
Following the events of October 7, 2023, and the subsequent restrictions on Palestinian workers in the Israeli 
labor market, unemployment has surged dramatically. This economic downturn reflects a broader trend 
across the West Bank, where the unemployment rate has soared to 40%, exacerbating financial hardships 
and increasing economic instability in communities like Hadab Al Fawwar and Yatta. 
 
Sensitive receptors: 

The environmental receptors for the project include the sewage stream, agricultural lands with olive and 
almond trees, seasonal crops such as cucumbers, cabbage, and beans and some green houses. Minimal 
vegetation clearance is anticipated, no protected areas or significant habitats in the area. 

The social receptors involve residential and commercial areas in Hadab Al Fawwar and Yatta, schools in Hadab 
Al Fawwar and vulnerable groups, including the elderly, people with disabilities, and low-income families, are 
also in proximity and agricultural land users. 

 
Activities: 
 
The project involves a series of coordinated activities to ensure the proper installation of the new 
underground MV cable while minimizing disruptions. The first step is identifying underground utilities such 
as water pipes, telecommunication cables, and sewage lines to prevent damage during excavation. 
Excavation for the underground cable trench, measuring 80 cm in width and 100 cm in depth, will be carried 
out using a small excavator. Excavated materials will be removed from the site to maintains a clear and safe 
work environment. The contractor will be responsible for signing an agreement (with the LGUs) to 
temporarily store the excavated material until it is reused. If the material consists of "Terra Rossa" soil, it will 
be provided for use in other agricultural lands. If it includes concrete or pavement material, it will be 
repurposed for other construction activities. The new cable will be laid down using a dedicated car drum to 
ensure proper handling and positioning. The project also includes the erection of towers, which requires 
excavation for their foundations. The towers are erected before the trench is opened. The medium voltage 
line will be an underground cable, and the towers will serve as stopping stations where the cables will emerge 
from the ground and then be rerouted underground again. Once the cable is positioned, connections will be 
made to integrate it into the existing power network. Finally, the excavated trench will be backfilled and 
covered. To enhance safety and minimize disruptions, excavation will be carried out in segments, ensuring 
that no trenches are left open overnight. 
 
Workers: 

Direct workers will include PENRA’s PMU employees having contracts covered under ASPIRE program 
including ES officer and ES engineer, along with the project manager, procurement manager, and contracting 
manager, totaling an estimated five individuals. 

Contracted workers: The sub-project is expected to employ around 20 personnel, including supervisors, 
trenching crews, electricians, and support staff. Trenching operations will involve excavator operators and 
manual laborers responsible for digging and clearing the underground cable trench. Drivers will handle the 
transportation of excavation materials and construction supplies, while electricians will be responsible for 
installing, connecting, and testing cables to integrate the new system with the existing network. Additional 
workers will focus on erecting towers, including foundation excavation and structural installation. 
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Primary suppliers’ workers: estimated at 10, will be involved in providing electrical and construction 
materials for the project. 

Civil servants will consist of SELCO employees and members of PENRA’s PMU permanent staff, who will 
contribute to project oversight and implementation. 

The works are expected to be completed over 3 months  
 
The following is a screening table based on information gathered during a meeting with SELCO at their offices, 
as well as a site visit. During the site visit, key locations were examined, including sensitive receptors such as 
sewage areas, residential zones, commercial areas, and agricultural land. Additional relevant information was 
obtained from the SELCO’s project concept note and the main geospatial information system (GeoMolg), 
which provided information for the assessment. 
 

Topic Answer Comments 

(1. Is there a 
designated 
safety 
officer 
within the 
beneficiary'
s team? 

Yes No  SELCO has an appointed Safety Officer  

(2. Is there a 
dedicated 
Environme
ntal and 
Social 
Officer 
(ESO) 
within the 
beneficiary'
s staff? 

Yes No  SELCO has designated an Environmental and Social 
(ES) Officer. The ES Officer previously oversaw a 
project implementation under ASPIRE 1, 
demonstrating satisfactory performance 

(3. Does the 
beneficiary 
have 
Occupation
al Health 
and Safety 
(OHS) 
procedures 
in place? 

Yes   SELCO has an acceptable OHS plan. 

(4. Will the 
planned 
activities 
produce 
significant 
noise or 
excessive 
dust? 

Lo
w 

moderate hig
h 

The medium voltage (MV) line installation will 
involve trench excavation for underground cable 
placement. Additionally, towers will be 
constructed, necessitating excavation for their 
foundations. 
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Topic Answer Comments 

(5. Has the 
proposed 
route been 
subjected 
to shelling 
in the past, 
and is there 
a potential 
risk of 
unexplode
d ordnance 
(UXOs)? 

Yes No  There were no military operations in this area 

(6. Is the 
location 
prone to 
frequent 
military 
incursions? 

Yes No  No significant incursions took place in the area of 
the project. 
 

The project area is situated in the northern part of 
Yatta, which is distant from "Masafer Yatta," where 
certain security measures are needed. 

(7. Will the 
project 
require 
working on 
live power 
lines? 

Yes No  The overhead lines will only be de-energized when 
necessary. This will require coordination with PETL 
to disconnect the electricity while the new 
underground cable is being energized. (See 
mitigation measures) 

(8. Will 
hazardous 
materials 
(e.g., oils, 
SF6, or 
others) be 
used during 
this 
activity? 

Yes  No  There are no transformers of Ring Main Units 
involved in this implementation. 

(9. Are there 
arrangeme
nts with 
local 
authorities 
for the 
proper 
disposal of 
constructio
n waste? 

Yes No  SELCO will arrange with the Hadab Al Fawar village 
council  and Yatta municipality for the disposal of 
construction waste until this is moved for other 
use. (See mitigation measures) 

(10. Will any 
trees need 
to be 
removed, 

Yes No  The full intervention will be implemented within 
the existing right of way. All roads are within 
approved master plans. If any tree is found within 
the road’s right of way it will not be removed. 
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Topic Answer Comments 

or 
vegetation 
cleared for 
the 
project? 

(11. Are there 
Key 
Biodiversit
y Areas or 
Protected 
Terrestrial 
Areas close 
to the sub-
project 
site? 

 No  There are no close KBAs or PTAs close to the 
proposed sub-project. 
https://datazone.birdlife.org/country/factsheet/p
alestinian-authority-territories 

https://app.ibat-alliance.org/country_profiles/PSE 

(12. Is the 
proposed 
route 
located 
near 
residential, 
commercia
l, or 
industrial 
areas? 

Yes No  The proposed route passes through some 
residential areas, as detailed in the segments listed 
in Annex 1. The only densely populated section is 
at the end of the MV line in Yatta City (see Segment 
5, Annex 1), where commercial activities are 
predominantly located. 
(See mitigation measures) 

(13. Is the 
proposed 
route wide 
enough to 
accommod
ate vehicle 
movement
s during 
excavation 
work? 

Yes No (in one 
small area) – 
see note 

 The approved master plan designates a road of 12 
meters, with 6 meters currently open. In certain 
sections, the road narrows (see segment 5/ annex 
1), necessitating the arrangement of alternating 
traffic flow. 
(See mitigation measures) 

(14. Are 
schools, 
healthcare 
facilities, or 
public 
utilities 
located 
near the 
proposed 
route? 

Yes No  Not found on the proposed route but in the range 
of 100 meters. 

(15. Is there any 
encroachm

Yes No  The road’s right of way is not encroached 

https://datazone.birdlife.org/country/factsheet/palestinian-authority-territories
https://datazone.birdlife.org/country/factsheet/palestinian-authority-territories
https://app.ibat-alliance.org/country_profiles/PSE
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Topic Answer Comments 

ent to the 
Right of 
Way? 

(16. Will the 
medium-
voltage 
(MV) line 
pass 
through 
Area C? 

Yes No  The full intervention is located in area A and B 
(geomolg.ps) 

(17. Are as-built 
drawings 
available 
for existing 
undergrou
nd utilities 
along the 
route? 

Yes No  The as built drawings are found within the 
municipalities and will be provided to SELCO. (see 
mitigation measures) 

(18. Are 
agricultural 
lands 
located 
near the 
proposed 
route? 

Yes No  Some green houses, olive trees and seasonal crops 
are found along the proposed route. 
Disturbance to landowners and users is possible 
(See mitigation measures) 

(19. Have there 
been any 
disputes 
with 
residents 
regarding 
noise, 
pollution, 
or GBV-
related 
concerns? 

Yes No  Not reported. 

(20. Are 
vulnerable 
groups 
(e.g., 
elderly, 
persons 
with 
disabilities, 
low-
income 
families, or 

Yes No  List is provided as agreed by the MoSD. PENRA will 
engage with this category prior site activities. 
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Topic Answer Comments 

Bedouin 
communiti
es) living 
near the 
proposed 
location? 

(21. Are there 
any 
protected 
areas, 
natural 
reserves or 
significant 
habitats for 
fauna in 
the area of 
the 
project? 

Yes No  There are no natural reserves, significant natural 
habitat in the area (geomolg.ps) 

(22. Does the 
electricity 
distributor 
have a 
functional 
grievance 
mechanism
? 

Yes No  Grievances are received on phone and directly in 
the SELCO’s offices (electricity interruptions, tower 
positioning, damage to appliances because of 
voltage fluctuation). A procedure however is still to 
be developed. (see mitigation measures) 

(23. Does the 
electricity 
distributor 
share 
informatio
n about its 
activities 
on social 
media or its 
website? 

Yes No  On social media page 

(24. Has 
stakeholde
r 
consultatio
n been 
conducted 
during 
similar 
projects? 

Yes No  SELCO is familiar with stakeholder engagement, 
having conducted consultations during the 
implementation of sub-projects under Phase 1 of 
the ASPIRE program. 

 
Potential Environmental and social impacts as per list above (1 to 23): 
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1. OHS risks (electrocution, injuries while using tools, falling from height, trench excavation) 
2. Workers exposure to open sewage area. 
3. Improper management of construction waste. 
4. Community exposure to dust, noise and increased heavy vehicles traffic for students and children 

using the roads. 
5. Temporary access restriction to agricultural land. 
6. Temporary access restriction to commercial facilities. 

 
Risk classifications: Moderate 
 
Select the type of E&S instruments required for the sub-project: Generic ESMP for MV lines (see annex 2). 
 
Environmental and social mitigation measures in addition to the generic ESMP: 
 

1. Coordinate with PETL for power disconnection during the removal of the old line and the connection 
of the new one. 

2. The contractor will prepare an OHS plan, including mitigation measures for worker exposure to 
sewage areas during works in Segment 4. 

3. The contractor will prepare and implement a traffic management plan, particularly in Yatta, where 
road access is restricted (see Segment 5/Annex 1). 

4. Traffic will be rerouted in Yatta, with appropriate detour signage installed (see proposed deviation 
for non-residents in Figure 1). 

5. Waste management plan for disposal and re-use of excavated material. 
6. Conduct an awareness session at the primary school in Hadab Al Fawwar. 
7. Hold an engagement session with the Hadab Al Fawwar Village Women's Forum, addressing project 

risks, mitigation measures, and GBV-related aspects. 
8. Conduct consultations (before, during and after civil works) according to the Stakeholder 

Engagement Plan (SEP III)3 and disclose project information to all stakeholders. The consultation and 
dissemination include specific information on temporary access issues and mitigation measures put 
in place by the project. 
 

 PAPs OIP Vulnerable Categories 

Stakeholders 

Residents along the 
proposed route, 
Commercial area in Yatta 
city, Hadab primary school, 
users of agricultural land 

EQA, MoSD, MoLG, 
Police department, 
LGUs, Hadab 
Women’s Forum,  

Elderlies, People with 
disabilities, 
underprivileged 
families.4 
 

 
 

 
3 https://drive.google.com/file/d/1chAsSuV2jxVkZgMQK1fHJ52sTcsoCasY/view?fbclid=IwY2xjawJM-

atleHRuA2FlbQIxMQABHWgBPvY5mx-Cy5DTHxP5GKif1d68yyOTZkaEvZoI4PKdob3JRHqxVCbVIg_aem_42-

IZVOjkrtqZxdCclNHRw 

 
4 Note: Names provided by the MoSD. 
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Figure 1: Yatta entry road / MV route (proposed traffic limitation to nonresidents and alternative road) 

Residual impacts: 
 
No residual impacts are expected. 
 
Conclusions: 
 
Based on the adopted methodology, which takes into account the spatial influence, duration, intensity, and 

likelihood of potential impacts, the overall risk level is assessed as moderate. No irreversible impacts are 

expected, and all identified risks can be effectively managed through simple mitigation measures integrated 

into the contractual documents. 

Proposed budget and monitoring indicators are found in in annex 3. 

Clauses for contractor: 

Contractors are required to adhere to ASPIRE Environmental and Social Management Framework (ESMF)5 
and the Labor Management Procedures (LMP)6. Contractual provisions will be included in the tender and 
contract documentation.  

To ensure compliance, contractors will need to prepare a Contractor Environmental and Social Management 
Plan (C-ESMP), which must be submitted to PENRA for approval prior to the start of work. The C-ESMP will 

 
5 https://penra.pna.ps/uc_files/download/app_files/custom-
fields/file/esmf_aspire_270125pdf_17400545250731928028811.pdf?vsig=4a6c84ac92793486abeecd110fc93e14 
6 https://drive.google.com/file/d/1rxDmC-

2ASxT1AX4Scb5VhKdlqTvUJ9ul/view?fbclid=IwY2xjawJwqyhleHRuA2FlbQIxMAABHtikNjrpM3JrvBlJw7Klacd3

7WbppEItfAkc97jCttOt2iPj8FHZHYuzeszk_aem_odiIypyAZyKsM65-weK2Ag 
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outline in detail how the contractor intends to implement the required environmental, health, and safety 
measures, as well as specific mitigation strategies for issues like gender-based violence (GBV) and child labor. 

The contractor will also be responsible for ensuring that labor conditions are in line with national laws and 
the LMP, including maintaining proper grievance mechanisms for both workers and local communities. The 
ESMF and LMP also include provisions for managing hazardous waste, minimizing impacts on the 
environment, protecting local biodiversity, and safeguarding cultural resources. Furthermore, contractors 
must actively monitor and report on environmental and social impacts, including worker health and safety, 
waste management, and any non-compliance with legal and project requirements. If any issues arise, such 
as failure to mitigate environmental impacts or address social grievances, contractors will be held 
accountable, with penalties and corrective actions outlined in the contract. These obligations will be enforced 
to ensure that the project adheres to the expected standards of environmental and social responsibility 
throughout its duration. 

See specific plans required by the contractor for this sub-project under the ESMP table / ESS1 (annex 2). 

Incident reporting: 

Whenever an incident occurs, the contractor is required to provide specific information within 24 hours, 
including the date, time, and details of the incident, as well as the parties involved. The contractor must also 
describe the conditions and circumstances surrounding the incident, and whether the incident is still ongoing 
or has been contained. Any actions taken to contain the incident, including the responsible parties and 
expected dates, must be clearly documented. Additionally, the contractor must report if the work has been 
suspended under the contract and provide any support offered to affected people. 

Following an investigation, the contractor must provide findings detailing what happened, who was involved, 
and whether work procedures were followed. Any corrective actions identified during the investigation must 
also be documented, including the responsible parties and expected dates for resolution. For incidents such 
as fatalities or lost time injuries, further detailed information on the cause should be included. Regular 
updates on the status of the incident, corrective measures, and any ongoing or new risks are essential to 
ensure proper management and compliance with the project’s environmental and social requirements. 

Arabic template to be filled by the contractor in case of incidents is provided in annex 4. 
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Annex 1: Maps 
 
Segment 1: 1500 meters. Few scattered houses, agricultural lands and green houses. 

 
 
 
Segment 2: 2000 meters. Unused lands, agricultural lands and olive trees. 

 
 
 
 
 
 
 
 
 
 
 

Al 

Fawar 

A 
31°28'42.0"N 
35°03'22.7"E 

  

B 
31°27'59.6"N  
35°03'30.4"E 
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Segment 3: 1000 meters. Agricultural lands and olive trees. 
 

 
 
Segment 4: 1000 meters. Scattered houses, agricultural lands and olive trees. 
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Segment 5: 600 meters. Commercial and residential area in Yatta city. 
 

  
 
 
 
 
 
Prepared by (Name and position)      Date: 
 

Fabian Odeh – ES consultant        23/03/2025 
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Annex 2:  Environmental and Social Management   
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ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

ESS1 Institutional 

arrangements 

All Improper 

implementation of the 

ES plans 

(1. Require the beneficiary to maintain 

an Environmental and Social 

employee responsible for 

preparation and implementation of 

the sub-project in accordance with 

local laws and ESF. 

(2. Require the contractor to appoint 

an Environmental and Social 

employee and a safety officer and 

transfer any ES requirement to sub-

contactors 

(3. Require the contractor to develop 

(i) OHS Plan, (ii) Traffic 

arrangements for alternating 

vehicle movements and re-routing 

the traffic when alternating vehicle 

movement is not possible, (iii) 

Grievance Mechanism (for affected 

communities and workers), (iv) 

training and awareness on OHS, 

CoC, SEA and SH. (v) emergency 

response plan. 

(4. Develop ES reports according to 

agreed schemes. (i) daily reports 

(1. SELCO 

(2. Contractor 

(3. SELCO 

(4. All 

 

 

PENRA 
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ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

from contractor to SELCO, (ii) 

Biweekly reports from SELCO to 

PENRA, (iii) Biannual reports from 

PENRA to WB. 

(5. Report incidents and accidents 

within 24 hours and provide root 

case analysis. See annex 4. 

ESS1 Permits All Hold of activities and 

delay during 

implementation 

 

 

Damage to underground 

utilities 

(1. Require the beneficiary to obtain 

permits from relevant institutions 

including EQA, Municipalities, Civil 

defense. 

(2. Coordinate with the police traffic 

department for traffic 

management. 

(3. Obtain as build drawings from 

LGUs, modify the design to avoid 

underground utilities, and ensure 

that the contractor is responsible 

for any damage to underground 

utilities. 

 

(1. SELCO 

(2. SELCO 

(3. SELCO 

 PENRA 

ESS1 Procedures All Improper 

implementation of the 

ES plans 

(1. Require the beneficiary to have 

internal procedures for 

Occupational Health and Safety, 

(1. SELCO  PENRA 
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7 LMP: https://drive.google.com/file/d/1rxDmC-

2ASxT1AX4Scb5VhKdlqTvUJ9ul/view?fbclid=IwY2xjawJMqVNleHRuA2FlbQIxMAABHUGha2LeVCmFNPhxRk9CQXBYpo2f5CWouC2CbxGlDWtdE9UwerVC-

segsA_aem_jLwUoCwk_Eafi8_VLY97mA 

 
8 See ESS1 

ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

Waste Management, Emergency 

action Plan, Training plans, 

stakeholder engagement and 

complaints. 

ESS2 Labor and 

working 

conditions 

Supply OHS impacts related to 

supply phase 

(1. Include OHS provisions within the 

procurement documents. 

(2. LMP to apply for direct, contracted 

and primary supplier workers 

(3. OHS and labor condition provisions 

of the LMP to apply for civil 

servants.7 

(1. PENRA 

(2. All 

(3. PENRA and 

SELCO 

  

ESS2 Labor and 

working 

conditions 

Installation OHS impacts: 

(1. Injuries from 

working tools. 

(2. Electroshocks. 

(3. Falling from height. 

(4. Security risks and 

UXOs 

(5. Military incursions 

(6. Exposure to adverse 

(1. Require the contractor to 

implement the agreed OHS plan 

according to the requirements to 

local laws, ESS2 requirements, 

LMP8 and EHSGs to include: 

a) Assessment of workers 

capacities and risks. 

b) Tailored training and SEA, SH 

awareness according to 

(1. Contractor (1. Beneficiary (1. PENRA 

https://drive.google.com/file/d/1rxDmC-2ASxT1AX4Scb5VhKdlqTvUJ9ul/view?fbclid=IwY2xjawJMqVNleHRuA2FlbQIxMAABHUGha2LeVCmFNPhxRk9CQXBYpo2f5CWouC2CbxGlDWtdE9UwerVC-segsA_aem_jLwUoCwk_Eafi8_VLY97mA
https://drive.google.com/file/d/1rxDmC-2ASxT1AX4Scb5VhKdlqTvUJ9ul/view?fbclid=IwY2xjawJMqVNleHRuA2FlbQIxMAABHUGha2LeVCmFNPhxRk9CQXBYpo2f5CWouC2CbxGlDWtdE9UwerVC-segsA_aem_jLwUoCwk_Eafi8_VLY97mA
https://drive.google.com/file/d/1rxDmC-2ASxT1AX4Scb5VhKdlqTvUJ9ul/view?fbclid=IwY2xjawJMqVNleHRuA2FlbQIxMAABHUGha2LeVCmFNPhxRk9CQXBYpo2f5CWouC2CbxGlDWtdE9UwerVC-segsA_aem_jLwUoCwk_Eafi8_VLY97mA
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ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

weather conditions. 

 

Labor conditions impact: 

(7. Unequal 

opportunities and 

discriminations. 

(8. Lack of regulated 

contracts and 

insurance coverage 

(9. Lack of awareness 

among workers for 

hazards and rights. 

(10. Lack of Grievance 

Mechanism. 

(11. Forced labor and 

child labor 

(12. SEA and SH. 

(13.  

 

assessment. 

c) Required PPEs. 

d) Protective gear (masks and 

impermeable shoes) when 

working close to the open 

sewage area. 

e) Adopt warning signs for 

potential source of hazards. 

f) Mitigation measures to reduce 

workers exposure to hazardous 

conditions. 

g) Code of conduct to be signed by 

all workers and contractor. 

(within the contract 

agreement) 

h) Emergency Plan, including the 

immediate evacuation of the 

area in the event of military 

incursions. 

 

Labor and working conditions 

(2. All workers shall be provided with 

clear regulated contracts and 

insurances according to the labor 
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9 See ESS1 

ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

laws. 

(3. Raise workers awareness on duties 

and rights. 

(4. Provide access to grievance 

mechanism and keep records. 

 

ESS3 Pollution 

prevention 

 Contamination of 

surrounding areas 

including: 

Noise 

Dust 

Air and soil pollution 

(emissions and leakages) 

Excavation waste 

Hazardous waste 

 

 

(1. Reduce use of heavy equipment 

when not required. 

(2. Use dust suppression techniques 

(3. Use equipment with anti-

particulate filters. 

(4. Remove promptly any leaked oil. 

(5. Implement the agreed WMP9 to 

include: 

a) Agreements with the 

municipality for construction 

waste disposal. 

b) Dispose hazardous waste, if 

any, according to EQA 

requirements (Hazardous 

waste law 6/2021). 

Contractor Beneficiary (1. PENRA 
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10 See ESS1 
11 See ESS1 

ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

ESS4 Hazards to 

community 

 (1. Accidental fall into 

open trenches. 

(2. Potential incidents 

of gender-based 

violence (GBV). 

(3. UXOs 

(4. Schools, Hospitals  

(5. Disturbance caused 

by excessive noise 

and dust. 

(6. Increased traffic 

congestion during 

excavation works. 

(7. Utility disruption. 

(8. Exclusion of 

vulnerable 

categories. 

 

 

(1. Install a project board sign at site. 

(2. Set up temporary pedestrian 

crossing points. 

(3. Coordinate excavation activities 

with sensitive receptors. 

(4. Implement an emergency plan10 in 

case of incidents or accidents. 

(5. Raise awareness on GBV aspects 

among the local community. 

(6. Implement agreed Traffic 

management arrangements.11 

(7. Appoint a flagman during the 

transit of heavy equipment to 

reach the site. 

(8. Coordinate working hours with 

local receptors (Schools, Hospital, 

etc…) 

(9. Adopt inclusive measures for 

vulnerable categories (to be 

included in the design phase) 

(10. Announce any service interruption 

ahead of time. 

Contractor and 

beneficiary 

Beneficiary PENRA 
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ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

ESS5 Livelihood  installation Disturbance to close 

commercial and 

industrial sector. 

Possible access 

limitation to agricultural 

land 

Plan transportation, installation, and 

construction activities during non-peak 

hours or periods (before 7:30 am or 

after 3:30 pm) to minimize disruption to 

commercial and industrial operations. 

Temporary crossing pathways should 

be used whenever the trench obstructs 

access to agricultural land, commercial 

activities, or any other premises. 

Contractor SELCO PENRA 

ESS6 Biodiversity Installation Disturbance of animal 

life in close habitats. 

Removal of trees and 

vegetation 

Avoid the peak nesting and breeding 

seasons of local bird species by 

identifying these periods in advance. 

Do not remove forest or perennial 

trees. 

Plant new trees to replace those that 

have been removed. 

Contractor SELCO PENRA 

ESS8 Heritage 

findings 

installation Improper use or damage 

of findings 

Should there be a discovery of any 

archaeological feature, cease all 

activities immediately and coordinate 

with the Ministry of Tourism and 

Antiquities, and efforts will be made to 

avoid the site before work resumes. 

 

Contractor SELCO PENRA 
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12 SEP ASPIRE III: https://drive.google.com/file/d/1chAsSuV2jxVkZgMQK1fHJ52sTcsoCasY/view?fbclid=IwY2xjawJM-atleHRuA2FlbQIxMQABHWgBPvY5mx-

Cy5DTHxP5GKif1d68yyOTZkaEvZoI4PKdob3JRHqxVCbVIg_aem_42-IZVOjkrtqZxdCclNHRw 

 

ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

ESS10 Stakeholder 

engagement 

and disclosure  

All (1. Negative 

reputation. 

(2. Misunderstanding 

of risks and 

mitigation 

measures. 

(3. Exclusion of 

vulnerable 

categories. 

(1. Conduct public consultation and 

engagement sessions in line with  

the Stakeholder engagement Plan 

prepared for ASPIRE III.12 

(2. Announce activities on social 

media and project’s website. 

(3. The consultation and 

dissemination include specific 

information on temporary access 

issues and mitigation measures put 

in place by the project. 

(4. Conduct awareness sessions for 

students on project benefits and 

possible hazards during 

construction phase. 

(5. Coordinate with MoSD for 

engagement with vulnerable 

categories. 

(6. Widely disclose Grievance 

Mechanism with referral 

mechanism (MoSD) for GBV 

Contractor and 

beneficiary 

SELCO PENRA 

https://drive.google.com/file/d/1chAsSuV2jxVkZgMQK1fHJ52sTcsoCasY/view?fbclid=IwY2xjawJM-atleHRuA2FlbQIxMQABHWgBPvY5mx-Cy5DTHxP5GKif1d68yyOTZkaEvZoI4PKdob3JRHqxVCbVIg_aem_42-IZVOjkrtqZxdCclNHRw
https://drive.google.com/file/d/1chAsSuV2jxVkZgMQK1fHJ52sTcsoCasY/view?fbclid=IwY2xjawJM-atleHRuA2FlbQIxMQABHWgBPvY5mx-Cy5DTHxP5GKif1d68yyOTZkaEvZoI4PKdob3JRHqxVCbVIg_aem_42-IZVOjkrtqZxdCclNHRw
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ESSs Topic Phase Potential Impact Mitigation measures implementation Supervision Monitoring 

aspects. 
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Annex 3: Proposed budget and monitoring indicators 
 

Item Budget Responsibility 

Contractor’s ES employee 
Including the preparation of Plans (Waste management – Traffic management 
– Emergency Response - OHS) 

8.000 USDs Contractor 

Training and awareness sessions for workers and community (OHS, Labor 
rights, GBV, SEA, SH) 

2.000 USDs Contractor and 
PENRA 

Grievance Mechanism and management 1.000 USDs Contractor 

Engagement activities with community (residential and commercial – MOSD 
vulnerable categories) 

3.000 USDs Contractor 
PENRA 
SELCO 

ES site supervision 3.000 USDs SELCO 

ES site monitoring 1.000 USDs PENRA 

Project signs and information boards 1.000 USDs Contractor 

Information disclosure (website, printed material, media) 1.000 USDs Contractor and 
SELCO 

Total 20.000 USDs  

 
 
Performance indicators 
 

Item Monitored by  

Number of progress reports submitted (contractor to SELCO) PENRA 

Number of non-compliances and corrective actions issued to contractor PENRA 

Number of received grievances (project and workers) PENRA 

Number of closed grievances  PENRA 

Number of incidents and near misses  PENRA 

Number of engagements with receptors / Vulnerable categories (MoSD) PENRA 

Number of training sessions (classified) PENRA 
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Annex 4: incident reporting forms in Arabic 
 
 

 ساعة   24خلال 

 تفاصيل الحادث 

   تاري    خ الحادث: 

 

   وقت: 

 

   PENRAتاري    خ الإبلاغ إلى 

 

 

الإشعار    هاتفية/إشعار  نوع  /مكالمة  ي
ون  الإلكبر يد  البر  :

/أخرى   إعلامي

 : الرئيسي الاسم الكامل للمقاول 

 

 : الاسم الكامل للمقاول من الباطن

 

 

 1نوع الحادث )يرجى تحديد كل ما ينطبق(

الواجبة   ☐إصابة     ☐الوفاة القانونية  وح دون اتباع الإجراءات  ز ي الأمراض    ☐أعمال العنف/الاحتجاج   ☐عمالة الأطفال   ☐النز
   ☐العمل القسري    ☐تفش 

اثية ات غنر المتوقعة على الموارد النر ي   ☐التأثنر ات غنر المتوقعة على موارد التنوع البيولوجى     ☐التأثنر

ي 
 ☐آخر    ☐حادثة تلوث بيئ 

 للتعريفات   1انظر الملحق 1

 وصف/سرد الحادثة 

 على سبيل المثال: 

I.  ما هو الحادث؟ 

II.  ي وقعت فيها
 الحادثة )إن كانت معروفة(؟ ما هي الظروف أو الملابسات التر

III.  هل الحقائق الأساسية للحادثة واضحة لا جدال فيها، أم أن هناك روايات متضاربة؟ ما هي هذه الروايات؟ 

IV.    هل الحادثة لا تزال مستمرة أم تم احتواؤها؟ 

V.  هل تم إبلاغ أي جهات ذات صلة؟ 

 
 
 

 

 الإجراءات المتخذة لاحتواء الحادث 

 حالة  التاري    خ المتوقع  الطرف المسؤول  وصف موجز للعمل 

    

    

    

ي تتعلق بالمقاول: هل تم تعليق الأعمال بموجب العقد  
ي حالة الحوادث الئر

ز
 اسم المقاول: ☐؛ لا ☐؟ نعم GCC8.9ف

ي بتعليق الأعمال. 
ي تقضز

 يرجى إرفاق نسخة من التعليمات الئر

 

رين؟ ما هو الدعم الذي تم تقديمه للأشخاص   المتض 
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 نتائج التحقيق 

 على سبيل المثال: 
I.  ،أين ومتر وقعت الحادثة 

II.  ،رة ا، وكم عدد الأشخاص/الأسر المتض 
ً
 من كان متورط

III.  ،ي أثرت على الحادث
 ما حدث وما هي الظروف والإجراءات التر

IV.  ما هي إجراءات العمل المتوقعة وهل تم اتباعها؟ 

V.   تأثبر على الحادث؟ هل كان لتنظيم أو ترتيب العمل 

VI.  ،هل كان هناك تدريب كافٍ/أشخاص مؤهلون للوظيفة، وهل كانت المعدات اللازمة والمناسبة متاحة 

VII.  ،ي النظام
 
ي المخاطر أو أي فشل ف

 
 ما هي الأسباب الكامنة؛ حيث كانت هناك أي غياب لتداببر التحكم ف

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ي سيتم  
ي خطة الإجراءات التصحيحية( الإجراءات التصحيحية الئر

ز
   تنفيذها من التحقيق )سيتم وصفها بالكامل ف

التاري    خ  الطرف المسؤول  فعل 

 المتوقع 
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 )بعد التحقيق( 

 معلومات عن الوفاة/الوقت الضائع أو الإصابة

 : 2ما ينطبق(السبب المباش  للوفاة/الإصابة للعامل أو أحد أفراد الجمهور )يرجى تحديد كل 

ز الأشياء    عالق .  1 به سقوط  2    ☐بير . التعرض للمواد  5    ☐. الغرق 4                            ☐. الدوس على أو الاصطدام الأشياء  3    ☐. ضز

الحيوية  والكيميائية  والانزلاق 6    ☐الكيميائية  والتعنر  السقوط  والانفجار 7    ☐.  الحريق   .☐    

ي 8
 
    ☐. آخرون 12   ☐. الانتحار 11    ☐. مشكلة طبية 10   ☐. القتل 9  ☐. الصعق الكهربائ

وع مركبة العمل والسفر 13حركة مرور المركبات:  وع 14   ☐. مسر      ☐. السفر للعمل باستخدام المركبات غنر المخصصة للمسر 

وع التنقل بالمركبات 15 وع 16☐. مسر   ☐. حادث مروري  17   ☐. التنقل بالمركبات غنر المخصصة للمسر 

 اسم
العمر/تاري    خ  

 الميلاد 

تاري    خ 

 الوفاة/الإصابة
 جنسية  جنس

سبب  

 الوفاة/الإصابة 

العمل(/القطاع  )صاحب  العامل 

 العام
 

       

       

       

       

       
 للتعريفات   2انظر الملحق 2

/التعويض )أنواع الدعم  ي نموذج خطة العمل التصحيحية( المالىي
ز
 )سيتم وصفها بالكامل ف

ز 2   ☐. المقاول المباش  1 ز المقاولير ي 3   ☐. تأمير
ز الوطئز      ☐. تعويضات العمال/التأمير

ي تحددها المحكمة 4
     ☐. لا يلزم أي تعويض 6   ☐. أخرى 5    ☐. العملية القضائية الئر

)دولار   التعويض نوع  اسم المبلغ 

 )  أمريكي

 الطرف المسؤول 

    

    

 

C4 السرد التكميلىي : 
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ة للوفاة/الإصابة   تعريف الأسباب المباسرر

ي جسم؛ محصور بير  جسم ثابت وجسم متحرك؛ محصور بير  أجسام متحركة )باستثناء الأجسام الطائرة   عالق بير  الأشياء:  . 1
 
محصور ف

 الساقطة(. أو 

بت بواسطة أشياء ساقطة:  . 2 ي والجدران    ضز
الانزلاقات والانهيارات )الأرض والصخور والحجارة والثلوج وما إلى ذلك(؛ الانهيار )المبان 

 والسقالات والسلالم وما إلى ذلك(؛ الاصطدام بأشياء ساقطة أثناء التعامل معها؛ الاصطدام بأشياء ساقطة. 

ب بها أو الاصطدام   . 3 الثابتة )باستثناء الاصطدامات بسبب    س الدو   بها: الدوس على الأشياء أو الضز على الأشياء؛ الاصطدام بالأشياء 
باستثناء   المتطايرة(  الشظايا والجزيئات  ي ذلك 

 
ف )بما  المتحركة  بالأشياء  الاصطدام  المتحركة؛  بالأشياء  الاصطدام  السابق(؛  السقوط 

 الأشياء الساقطة. 

ز  الغرق:  . 4 ي السائل.  الحنر
ز
 التنفشي من الغمر/الانغماس ف

 أو الاتصال بمواد أو إشعاعات ضارة.  ض التعر  والمواد: التعرض للمواد الكيميائية والكيميائية الحيوية  . 5

ي والسقالات والسلالم وما إلى ذلك( وإلى الأعماق    طسقو   والانزلاق: السقوط والتعنر   . 6
الأشخاص من المرتفعات )مثل الأشجار والمبان 

 )مثل الآبار والخنادق والحفريات والثقوب وما إلى ذلك( أو سقوط الأشخاص على نفس المستوى. 

 أو الاتصال بالحرائق أو الانفجارات.  ض التعر  والانفجار: الحريق  . 7

: الصعق  . 8 ي
 
.  ضالتعر  الكهربائ ي

 أو الاتصال بالتيار الكهربان 

 إنسان على يد إنسان آخر.  لقت القتل:  . 9

 اضطراب جسدي أو مرض مزمن.  مشكلة طبية:  . 10

 وبقصد.  ل الفع الانتحار:  . 11
ً
 أو محاولة إنهاء حياة شخص ما طواعية

 أي سبب آخر أدى إلى وفاة أو إصابة العمال أو أفراد الجمهور. : أخرى  . 12

 حركة مرور المركبات 

وع: سفر عمل مركبة   . 13 وع أثناء ساعات العمل    ثحواد   المسر  وع الذين يستخدمون مركبات المشر ي يتعرض لها عمال المشر
المرور التر

ي تحدث أثناء العمل المدفوع الأجر. 
 والتر

وع: السفر للعمل بالمركبات غنر المخصصة   . 14 ي تحدث    ث حواد  للمسر 
وع أثناء ساعات العمل والتر ي يتعرض لها عمال المشر

المرور التر
 أثناء أداء العمل المدفوع الأجر. 

وع التنقل   . 15 وع أثناء السفر إلى )أ( مسكن    ث حواد   بالمركبات: مسر  وع الذين يستخدمون مركبات المشر ي يتعرض لها عمال المشر
المرور التر

 العامل الرئيسي أو الثانوي؛ )ب( المكان الذي يتناول فيه العامل وجباته عادة؛ أو )ج( المكان الذي يتلقر فيه أجره عادة. 

المخصصة   . 16 غنر  بالمركبات  وع: التنقل  تابعة    ثحواد   للمسر  غبر  مركبات  يستخدمون  الذين  وع  المشر عمال  لها  يتعرض  ي 
التر المرور 

وع أثناء السفر إلى )أ( مسكن العامل الرئيسي أو الثانوي؛ )ب( المكان الذي يتناول فيه العامل وجباته عادة؛ أو )ج( المكان الذي    للمشر
 يتلقر فيه أجره عادة. 

وع/أفراد الجمهور أثناء السفر لأي  حادث مروري )لأفراد الجمهور فقط(:  . 17 ي يتعرض لها العاملون غبر المرتبطير  بالمشر
حوادث المرور التر

 غرض من الأغراض. 

 


